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I. INTRODUCTION

Major Randall Moore, 21 SOPS, convened the Post Inertial Upper Stage (IUS) Network Support Group (NSG) splinter meeting to discuss Air Force (AF) plans after IUS fly-out and future plans for AF support of Space Shuttle.  Current agreements call for the termination of Space Shuttle support after IUS fly-out.

II. MEETING ITEMS

A. IUS fly-out is scheduled for approximately one year from March 03, but is expected to slip.  The last IUS launch is scheduled for January 04, but that is an aggressive schedule.  Mr. Ted Sobchak stated that the MOA has a March 04 date for terminating NASA support.  Major Moore stated that it may be possible to update the MOA or renegotiate support at IUS launch.

B. Major Moore stated that there will be a change in command at the 21 SOPS in June 03.  Major Moore went on to say that there will be continuity in support.  The core Flight Team will remain through fly-out.  Major Moore stated that he will be leaving as well.  He will provide POCs.  These POCs will include Captain’s Kelligan, Collins, and Brauner.

C. Major Moore stated that there is Mission Unique Equipment (MUE) at Onizuka that will have to be dispositioned.  There are four PTPs, T-1 circuits, and voice circuits.  It is the AF’s understanding that ProSEDS and ACE plan to use these assets after the termination of Space Shuttle support.  Mr. Sobchak stated that ProSEDS is currently on hold.  Mr. Sobchak went on to say that other than Space `Shuttle, after fly-out, he is not aware of any other drivers for the assets.  ProSEDS is using Space Shuttle assets and there would have to be a new understanding.  Major Moore replied that the AF is contractually obligated to support ProSEDS.  The ProSEDS MUE will have to be worked out.  Mr. Clifton Gatewood stated that ACE does some onsite processing with the PTPs as well.  Mr. Sobchak stated that ACE will have to be informed of when the assets terminate.

D. Mr. Sobchak stated that NASA has come to understand that Onizuka will maintain a communications node.  Major Moore stated that Onizuka will be a communications node for the AFSCN.  Are there options to continue NASA support by the AF as a legacy mission?  Major Moore replied that there will be a Multi-mission SOC that will support legacy missions.  The focus of the SOC is booster missions, but other missions can be added.  Major Moore stated that he is working on getting a ROM cost for use of the SOC.  NASA will be informed when the estimate is fully ready.

E. Major Moore stated that one of the items that needs to be decided is how to disposition these assets.  Mr. Sobchak stated that NASA has no exit plans for the assets yet.  NASA does not want to eliminate any options yet, but would like to pursue a follow-on approach.  Mr. Sobchak stated that whenever the decision is made to remove the equipment, will the AF crate it?  Major Moore stated that he would have to check into that.  The MOA and current contractors contract would have to be reviewed.  The effort is out of the contractor’s scope.  Mr. Sobchak asked to be informed, it may be possible that it would be more cost effective for NASA to send personnel to crate the equipment.  Major Moore asked that NASA not abandon the equipment in place.  Mr. Sobchak stated that NASA would not do that.

F. Major Moore stated that the MOA states that support ends after IUS fly-out.  Who does the AF work with to terminate support?  It was asked what happens if the RTS is needed?  Mr. Gary Horlacher stated that mission planning has accounted for no RTS support after March 03.  Mr. Sobchak stated that it is not an issue unless there is a requirement to use on return to flight.  Major Moore stated that the AF plans to terminate support 90 days after fly-out.  If the return to flight occurs within that 90-day period, he would suggest RTS support should be available.  Major Moore stated that he would pursue this with his management.  
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