SUBJECT:  Business Information Tracking System (BITS) Presentation

DATE:  March 30, 2005

LOCATION:  Regents Park III Facility, Houston, Texas

TIME CONVENED:  2:30 p.m.
TIME ADJOURNED:  3:30 p.m.

ATTENDANCE

	
Last Name
	
First Name
	
Email Address
	
Affiliation
	
Telephone Number

	Bangerter
	Jim
	james.a.bangerter@nasa.gov
	GSFC/ND
	301.286.7306

	Blizzard
	Melissa
	melissa.blizzard@honeywell-tsi.com
	MILA/PDL
	321.867.1068

	Kort
	Larry
	lkort@pop400.gsfc.nasa.gov
	SGT/GSFC
	301.286.6538

	Bruchmiller
	Tom
	Tom.D.Bruchmiller@usa-spaceops.com
	USA/JSC (Navigation)
	281.282.4125

	Griffith
	Craig
	craig.griffith@dfrc.nasa.gov
	NASA/DFRC Range Ops
	661.276.3231

	Jones
	Robert
	robert.l.jones@dfrc.nasa.gov
	ARCATA/NASA/DFRC/Range Ops
	661.816.1356

	Pavlicek
	James
	james.pavlicek@dfrc.nasa.gov
	ARCATA/DFRC/Tracking Systems
	661.276.2671

	Heathcock
	Dennis
	dennis.heathcock@verizon.net
	ARCATA/DFRC
	949.254.9458

	Morse
	Gary
	Gary.A.Morse@nasa.gov
	KSC/MILA STADIR
	321.867.4139

	Hervey
	Jewel
	jewel.r.hervey@nasa.gov
	JSC/SCIO
	281.483.0359


I.  INTRODUCTION

Mr. Dennis Heathcock convened the meeting.  Mr. Heathcock noted that he is a software developer supporting the Western Aeronautical Test Range (WATR) at Dryden Flight Research Center (DFRC).  About 4 ½ years ago, Mr. Heathcock was asked to lead an effort to replace the WATR Facility Utilization Tracking System.  The replacement solution which was proposed and implemented was the Business Information Tracking System (BITS).  BITS is a tracking tool that tracks the utilization of WATR assets and services.
Mr. Heathcock provided an online demonstration of the BITS system to meeting attendees by utilizing a laptop/projector setup.  Information in the following paragraphs was noted.

II.  MEETING REVIEW

A. Mr. Craig Griffith (NASA/DFRC Range Ops) stated that there was an action item assigned at the Preventive Maintenance (PM) splinter meeting at the last NSG requesting Dryden to discuss the BITS system.  This action was a result of discussions regarding what each site/center had in place for PM.  Mr. Griffith noted that today’s presentation will address and close out that action item.
B. There was a question regarding the difference between MAXIMO and BITS.  Mr. Heathcock noted that MAXIMO is geared primarily toward maintenance.  BITS, on the other hand, is a scheduling, utilization, documentation, report generation, and maintenance tool.  BITS is a much more comprehensive tool than MAXIMO.
C. Mr. Heathcock stated that the purpose of the BITS system is to:

a. Schedule WATR resources and services.

b. Document WATR resource utilization.

c. Document WATR services provided.

d. Document products provided.

e. Report utilization time, services, and cost.

f. Schedule, manage, and document PM requirements and performance.

g. Document corrective maintenance activity.

h. Document engineering build-up activity.

D. Mr. Heathcock stated that BITS can schedule various assets required to support a mission.  This includes radar, video, comm., telemetry processing, etc.
E. BITS houses WATR products that are deliverable to the customer, including post-flight mission data, tapes, and DVDs.
F. Regarding reporting, the BITS system is used for cost and billing reports (i.e., Mission/Operation counts, utilization times, projected utilization times, and cost of utilization and services provided), utilization reports, and data analysis.
G. There are 3 types of maintenance covered by BITS:  Corrective Maintenance (CM), Preventive Maintenance (PM), and Engineering Build-up.  Mr. Heathcock noted that the Change Configuration Board (CCB) system is a Web-based tool that is a part of BITS.
H. In summary, Mr. Heathcock noted that the BITS system is a:
a. Comprehensive asset/services scheduling tool.

b. Documentation tool for asset utilization, services, and products delivered.

c. Reporting tool for costs, utilization, data analysis, and trends.

d. Maintenance tool for documentation including CM, PM, and engineering build-up activity.

e. PM tool for scheduling, documentation, and compliance tracking.

I. Mr. Gary Morse (KSC/MIL STADIR) asked if the BITS system was capable of generating any proficiency data.  Mr. Heathcock stated the BITS system has a mission analysis tool that provides a comparison of scheduled vs. actual utilization time.
J. Ms. Melissa Blizzard (MILA/PDL) inquired whether or not historical CM data can be gathered with the BITS system.  Mr. Heathcock stated that BITS does a great job of providing this capability.
K. Mr. Heathcock stated that anybody at DFRC with a DFRC username and password can access the BITS system.  Ninety-nine percent of the people who access BITS are actually operators of equipment (e.g., radar operators).  The system is set up with different rights and permissions according to user or group needs.
L. Mr. Heathcock noted that the BITS system is programmed to address a lot of the specific requirements that DFRC has.  Mr. Heathcock showed how assets are scheduled, maintenance is performed, etc.
M. Mr. Morse asked DFRC representatives how continuity of the BITS system is maintained from contract to contract.  Mr. Robert Jones (DFRC) stated that BITS is a government-owned system, and it would be a contract requirement to utilize it.  Mr. Morse stated that he would contact Mr. Roger Clason (GSFC/GN Project Manager) to determine if BITS can be transitioned to a NASA-based system maintained by the contractor (Action Item BITS-0305-01).
N. Mr. Heathcock reviewed the RCO Setup Page.  With this page, mission delays, schedules, and other items can be entered.  Mr. Morse asked if there was any QA on the accuracy of schedule generation.  Mr. Griffith stated that the GN does a great job of this.
O. Mr. Heathcock reviewed the Radar section and showed what the Radar group has access to.
P. Mr. Heathcock pulled up the Utilization Report page, and specifically reviewed the IFMP Cost Report.  This report accounts for full cost accounting.  A PDF report is generated by Project that shows utilization times, projected hours, and rough cost estimates for a particular period of time.  Access to these reports is limited to the customer and NASA management.  The reports are usually generated for NASA managers who need to give reports at monthly meetings, etc.
Q. Mr. Heathcock reviewed a Mission Analysis Tool within the BITS system.  With this tool, you can obtain specific information about a particular mission, including whether or not something is billable or non-billable.
R. Mr. Heathcock reviewed the Conflict Report, which is one of the conflict resolution tools within BITS.

S. Mr. Heathcock pulled up the Maintenance Module and reviewed the BITS Active Maintenance Record.  Technicians can use this to document work performed, when completed, etc.  Anyone with buyoff in this area can sign off on a record.  Mr. Heathcock noted that you can’t buyoff on your own record.

T. Mr. Heathcock reviewed the Manage PM page.  This is a full display of PM requirements, etc.  The page has a listing of SOMPs, which drive the requirements for PM.

U. Mr. Heathcock stated that with BITS, you can run queries on all assets (e.g., TRIPLEX) and see all the maintenance that has been performed on a particular asset.
V. Mr. Griffith noted that any questions related to BITS can be addressed to him.  If GSFC would like a demo of the BITS system, they should contact him as well.

III.  ACTION ITEM

One action item was assigned at the March 30, 2005, BITS demonstration.  The action is as follows:
ACTION ITEM:  BITS-0305-01

ASSIGNEE:  Gary Morse (KSC/MIL STADIR)

ACTION:  Contact Roger Clason (GSFC/GN Project Manager) to determine if BITS can be transitioned to a NASA-based system maintained by the contractor.

DUE DATE:  September 9, 2005

(Original Approved by:)

Dennis Heathcock

ARCATA/DFRC
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