SPACE SHUTTLE PROGRAM

Space Shuttle Management Integration and Planning Office
NASA John Spac nter, Houst

Effects of the Space Shuttle
Program Closeout on NISN

Mike McGuyer

Information Technology Business Manager
Space Shuttle Program

March 30, 2011



SPACE SHUTTLE PROGRAM
Space Shuttle Management Integration and Planning Office

NASA Johnson Space Center, Houston, Texas

Presenter Mike McGuyer

Agenda

Date March 30,2011 Page 2

e Overview of Shuttle IT Closeout Plans

e Transition and Retirement Schedule — IT Systems
e Shuttle-funded Mission Services

 NISN Plans
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e Qutreach

e Actions
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SSP goal: fund services only as long as they are required

No one is surprised when circuits are cut off

T&R Is a 2 year process: FY12 & 13
Schedule is driven by Last Need Events
Some T&R actions may start before FY12

NISN’s 90-day circuit turn-off lead time is understood

Outreach to affected parties is crucial to avoid

unexpected loss of service
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Baseline Today (Feb 2011) Wheels Stop Wheels Stop + 90 Contract Closeout
Complete

= KSC Circuits Actuals 44 44
=l—KSC Circuits Projected 44 44 40 24 0

Last Need Events
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Service Status Issues

Mission Voice Circuits Behind 90% on target <
Schedule 15 circuits being resolved *P&“?\’
Mission Tail Circuits On None \2
Schedule
Inter-center Circuits Ahead of None
Schedule
Corporate Tail Circuits On None
Schedule
Other Circuits Not None
Started

VITS & VOTS In Work  Need Closeout plan & schedule
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* Develop a Schedule to cut off or transfer Shuttle-funded NISN

services (slide 4)

e Develop Burndown plans for the services (slide 6)

* Provide quarterly reports to IT Working Group (slide 7)

* Develop and enact an Outreach Plan to inform affected parties of the

planned changes (slide 8)




