DATE:
April 17, 2007

LOCATION:
Regents Park III Building, Room 213
SUBJECT:
Meeting Notes for NTR Status: NSG Splinter, April, 2007

TIME:
1300 (CDT)

Chairperson:
Michele Mascari

Overview: Ms. Mascari reviewed a presentation on the status of the NTR Project Implementation

Slide 2:  NTR Backbone

· Presented an overview of a topology drawing defining the current NTR topology

· Recent changes:

· Added DS3’s to CANBerra and MADrid for the DSN

· Adding an additional DS3 between JPL and GDS

· Drawing does not show tail sights

Slide 3:  Transition Status

· The following information was provided in addition to the information contained in this slide:

· There were originally 1100+ discrete services to transition

· The bundle between JPL and GSFC is being implemented “today”

· Closed EBNet transition date is NET end-of-May (2007)

· MSFC CT1 ETA is NET “this summer”

· DFRC-JSC satellite link is being “worked”

Slide 4:  Software upgrades

· The following information was provided in addition to the information contained in this slide:

· A short maintenance action is required for conducting software upgrades

· “We” will see some errors during the swapping of the low-speed cards (LS-12)
· Post-swap testing will be required

· Voice Compression Cards (VF cards) will require a software upgrade
· “Hang-ups” being looked at by RAD and AT&T

Slide 5:  NTR Operational Optimization

· The following information was provided in addition to the information contained in this slide:

· “Installing” Onizuka (AFB)

· 3 circuits

· Onizuka is currently reviewing proposed transition plan

Slide 6:  Bandwidth Enhancements

· The following information was provided in addition to the information contained in this slide:

· Replacing multi-link pairs between GSFC and WSC and JSC
· A request was made to add: “Increase PCGOAL BN”.  

· Scott Douglas stated that this would require an NSR.

· A question was made in reference to impacts to MILA in forcing commands down dual pipes

· No impacts were identified

Additional discussion:

· Shawn Belton: Low-speed card testing update/status

· Trouble with configuration.

· Re-testing this week (04/16/07)

· Will be tested to 75 BPS (Clock rate), 110 BPS (Baud rate)
· Schedule to be provided NET completion of current testing

· If shuttle is launched on 06/08/07:

· NTR would like to start KSC transition

· 2 or 3 more T1’s into KSC by 05/08/07 (anticipated Mission Freeze date)

· Revised implementation schedule is TBD

· WFF Implementation is pending resolution of resource issues (update in progress)
· Terminal Blocks have been installed at KSC to support failback

· Software upgrades for VF cards is pending

· Funding of low-speed cards

· NTR committed to paying for modems which will be extended to include these cards
· At sites with low-speed channels, this may be a more cost effective solution

· Decision to use modems or cards is TBD

· NTR - MOVE interfaces to be discussed at the next NTR splinter session on 04/18/07

Action items: No action items were defined.

DATE:
April 18, 2007

LOCATION:
Regents Park III Building, Room 213

SUBJECT:
Meeting Notes for MOVE-NTR Interface: NSG Splinter, April, 2007

TIME:
1500 (CDT)

Chairperson:
Michele Mascari

Overview: Ms. Mascari reviewed a presentation describing current state and proposed options for the implementation of MOVE relative to its interface with NTR

Introductory notes: 

· Transition at GSFC to start in 2008

· The purpose of this meeting is to get the “Teams” at each site to begin talking with each other relative to the MOVE implementation and interface with NTR

Slide 2:  Description

· The following information was provided in addition to the information contained in this slide:

· The only sites that are NTR are MSFC and Hangar 8E

Slide 3:  Transition 

· Reviewed drawing depicting changes to existing Voice Conferencing System vs. MOVE Voice Conferencing System

· The following information was provided in addition to the information contained in this slide:

· The “top” of the drawings shows how compressed voice is currently routed
· Under NTR, voice will be received over a T1

Slide 4:  Analog Voice to T1 Considerations 

· Reviewed considerations related to existing analog voice to T1 transition

· The following information was provided in addition to the information contained in this slide:

· “Everything” on VF and ML cards is mapped in groups of six (6)

Slide 5:  Options 

· Reviewed options for MOVE interface to NTR

· The following information was provided in addition to the information contained in this slide:

· Teams/Centers need to start working to determine which option(s) will be used (to support this activity) 

Slide 6:  Transition Alternative 1

· Reviewed drawing depicting Transition Alternative 1 
Slide 7:  Transition Alternative 2

· Reviewed drawing depicting Transition Alternative 2

Slide 8:  Transition Alternative 3
· Reviewed drawing depicting Transition Alternative 3
Slide 9:  Transition Alternative 4

· Reviewed drawing depicting Transition Alternative 4

· The following information was provided in addition to the information contained in this slide:

· (This alternative) May cause 2 transitions.  Initially Analog and a bridge with a later transition to Digital.

Slide 10:  (Potential) Additional NTR Cards

· Reviewed additional ML and VF card considerations

Additional notes: Mappings and internal mappings are in progress

Action items: No action items were defined.
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