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Discussion Points

· Mr. Steven Seabaugh stated that the operations will be closed down at OAS by 2009.  He noted that the previous discussion to locate NASA mission operations at the JNIC would not have worked out either.  Mission operations are being phased out of the JNIC and are expected to be out of there by 2012.

· Mr. Jim Bangerter stated that he has understood that the OAS date is 2009.

· Mr. Bangerter stated that there are other NASA customers in addition to Space Shuttle.  It has to be determined what the other NASA customers want to do in regards to the OAS closing.  There are two options: 1) No RTS support at all (support will fly out with the Space Shuttle) and 2) Other projects will work agreements with the AF.  Although, Space Shuttle is a prominent customer, Mr. Bangerter stated that he has no particular bargaining strengths with the AF.  The other NASA customers would have to negotiate with the AF in regards to the installation of circuits, SCDs, etc.

· Mr. Seabaugh asked if the program can assume the risks without the RTS in support.
Mr. Bangerter stated that that is the question to be answered.  At this time, there is no rush to decide.  The effort is to get the NTR circuits installed and the SCDs relocated from SAFB to OAS.  The SCD software upgrade allows GOES to use the SCDs.
Mr. Bangerter stated that the week of April 23, he will be speaking to the ACE Network Integration Manager in regards to the ACE need for the RTS.  

· The PTPs will not pass the security scan.  The SCDs meet the security requirements.  

· NISN access is needed at SAFB to remove the SCDs.

· Lt. Ryan Jobman stated that there are 3 SCDs and one is broken.  But, he will verify the number.  Mr. Bangerter stated that he will be take all the SCDs from SAFB.

· Mr. Bangerter stated that he will provide scheduling and contact information for the NISN personnel for the removal of the SCDs.

· As the closing of OAS approaches, discussions will have to take place as to moving to SAFB or VAFB.  Mr. Seabaugh stated that VAFB could pose a problem as well.
Mr. Bangerter stated that the discussions can take place closer to OAS shut down, as the VAFB situation solidifies.  Prior to that time, Mr. Bangerter will continue to speak with the other projects.

· Lt. Jobman asked what the HST servicing mission requirements on the AF will be.
Mr. Bangerter stated that he does not know at this time.  The NASA Integrated Network requirements are not known yet.  He is aware that there will be different communications requirements.  He stated that there will be no BOSS or LION requirement for the HST mission.

· Lt. Jobman stated that the AF needs the NASA definitions for marginal, good, and failed pass supports.  This information is needed, so that it can be provided to the AF contractors.  Lt. Jobman stated that he would like to have the requirements prior to the next mission.  Mr. Bangerter stated that he will work this item in the next weeks.  He stated that he will get JSC involvement in the discussion as well.  He asked that
Lt. Jobman send him an email requesting the definition of quality of service.

· Lt. Jobman stated that as the support load drops for the AFSCN, there will not be a significant cost savings to NASA.  There is not a big difference in the cost of the RTS.  The cost difference will be seen in the Space Wing costs.  

· Mr. Bangerter stated that he understands that as the pass requirement drops, there will be less AF personnel engaged.  It will not be possible to come back to the AF for additional support without incurring additional big costs.

· Mr. Bangerter stated that he will send the AF a letter outlining the new requirements.  The new requirements drop COOK and PIKE.  He will forward the letter to Major Stoffel, Major Pontius, Lt. Tobey, and Mr. Seabaugh. BOSS, LION, and REEF will be used for permission data flows, frozen, and then for launch.  GUAM and HAW will be used in addition to the usual three sites for prelanding data dumps and REEF for landing support.  NASA will not come to the AF to schedule 70 passes and delete the majority of the passes, as NASA has scheduled in the past.

· Mr. Bangerter stated that he is trying to get the Program to schedule the AF for the FY 08.  Lt. Jobman stated that it would be less expensive for NASA to do this.
Mr. Bangerter stated he may want to schedule/fund all flights for FY 08 in one document.  Mr. Bangerter stated that he was not aware that the STEC contract is in a rebid phase and that costs could change significantly.  He stated that he expects the AF to submit new cost estimates and a new BOE.  
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