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INTRODUCTION

Ms. Cheryl Smith convened the April 28, 2008, Network Support Group (NSG) Air-to-Ground (A/G) Conference splinter group to review the Tracking and Data Relay Satellite System Network Operations Support Plan (TNOSP) for the Space Shuttle Private A/G communications input and update the procedure as needed and to discuss the White Sands Complex (WSC) encoder codes.  
MEETING ITEMS

A. Ms. Smith provided a copy of the specific sections related to A/G private conferences and video conferences of the TNOSP input for review.  She asked the attendees to review the procedure and provide updates to the participants in paragraph 1.1.2 Private Video Conference (it was noted that these numbers did not match the published document as the word file provided had auto-numbered from 1.1.).  The group agreed to add Flight Directors (FD), Ground Controllers (GC), Houston Voice, and Houston Comm Tech.
B. Mr. Bob Gonzales stated that White Sands had received calls from two different persons.  Depending on who was making the call, White Sands was expected to make a change.  White Sands was not told what change to make.  Mr. Earl Baum stated that Johnson Space Center (JSC) requested a private event and got both audio and video, expecting only audio.

C. Ms. Smith stated that the procedure is correct, but private video was the issue.  Participants were not informed as to what was needed.  This is why Interim Support Instruction (ISI) NR. 051 was written.  Mr. Baum stated that during the last mission, a request was made for a Private Medical Conference; White Sands configured for video.  Video will ‘kill’ the downlink.  Mr. Gonzales stated that White Sands needs to be told to configure only audio.  Mr. Baum stated that Houston Comm Tech will make the call.  
D. It was stated that JSC makes the call for a Private Medical Conference.  There was confusion as to what was required.  The call for video was a mistake.  Locally, JSC knows that if the call is made by Houston Voice, then it is voice only and if the call is made by Houston Video, its video.  Mr. Larry Kindrick stated that the call should made for audio only and Mr. Baum agreed.  White Sands will be told what to configure as they have requested.
E. Mr. Gonzales stated that the procedure needs a general update as White Sands no longer has the Line Outage recorders (LOR).  Mr. Bob Gonzales accepted an action item to update the Private A/G Conversations paragraph of the Space Shuttle TNOSP, as required, for new equipment and to eliminate outdated information (e.g., LORs, etc) (action item 0408-NSG A/G-01).
F. Ms. Smith stated that the procedure needs to be updated to include the encoder codes and how the codes are handled.  Mr. Gonzales stated that White Sands covers handling of the codes via local operating procedure.  There is information in ISI NR. 041 and how should the ISI be changed?  The ISI was issued during the last mission to cover transmitting the codes.  It should be possible to add a paragraph to the procedure for the codes.
G. Although White Sands Ops is the only position required to have the codes, White Sands management has requested that both sites receive the codes.  The codes should be faxed to both sites.  There was some discussion as to who receives the codes and how the codes are passed to the required position.  It was decided that the procedure should include that the OS receives the codes; passes the codes to the LMT Tech and that there is a confirmation that the LMT Tech has received the codes. 
H. Ms. Cheryl Smith accepted an action item to rewrite ISI NR. 041 to include new data on the initial code transmissions; coordinate rolling this into the Space Shuttle TNOSP (action item 0408-NSG A/G-02).  

I. ISI NR. 041 will be issued for the next mission.  ISI NR. 051 will not be reissued.  

ACTION ITEM REVIEW

The following action items were assigned at the April 28, 2008, A/G communications splinter session.

0408-NSG A/G-01
Bob Gonzales/WSC

ACTION:
Update the Private A/G Conversations paragraph of the Space Shuttle TNOSP, as required, for new equipment and to eliminate outdated information (e.g., LORs, etc).

DUE DATE:
August 1, 2008

0408-NSG A/G-02
Cheryl Smith/GSFC/HTSI/HSF

ACTION:
Rewrite ISI NR. 41 to include new data on the initial code transmissions; coordinate rolling this into the Space Shuttle TNOSP.

DUE DATE:
August 1, 2008

(Original Approved By)

Cheryl Smith/GSFC

Acting Manager, HSF
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