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INTRODUCTION

Mr. Bill Ihnat convened the April 29, 2008, Network Support Group (NSG) Network Services Assurance Plan (NSAP) Technology Refresh (NTR) Kennedy Space Center (KSC) Lessons Learned splinter group to review lessons learned from the later NTR transitions.
MEETING ITEMS

A. Ms. Vicki Stewart reviewed a presentation provided to Messrs. Jim Bangerter and Bill Foster prior to the STS-124 landing.  Ms. Stewart stated that was a problem with an Orlando office fiber and there was a major outage.  The network did alternate route.  This outage showed the NASA Integrated Services Network (NISN) that there can be a single failure at a central office.  A central office building can have shared infrastructure.  NISN has proposed a configuration to provide complete diversity (a new DS3 service).  The new service will be implemented on June 30.  Mr. Bob Marriott asked if NISN is looking at the other central offices.  Ms. Stewart replied that NISN is.  
B. Ms. Stewart reviewed the current NTR status.  Almost all KSC services have been transitioned.  Some voice services remain to be transitioned.  The Mission Evaluation Room (MER) service is on a separate T-1.  This has not physically changed.  The service remains on TMS.  Ms. Stewart stated that not all NSAP services have been turned down.  The satellite service has been turned down.  Mr. Ihnat stated that 21 NSAP service disconnects have to be worked.
C. Ms. Stewart reported that here will be a new communications contract, Networx.  A Request for Proposal (RFP) has been let and AT&T, Verizon, and Qwest are bidding NISN core services.  Mr. Douglas stated that the award is scheduled for November and should the current contract holder not win, it could mean another NTR-type transition. 
D. Mr. Marriott stated that one of the lessons learned from NTR was that the project was grossly under estimated.  Ms. Stewart stated that much of the delay was due to site schedules and the tight work windows.
E. Mr. Marriott stated that another lesson learned was the cost and effort of the testing.
F. Should the current contractor not win the contract, then NASA would be in the same position as with NTR.  Mr. Bob Culbertson stated that if the project were to follow the NTR experience, then the transition would not be complete until after the Space Shuttle fly out.

G. Mr. Douglas stated that NISN will take the lessons learned form NTR and plans to complete the transition in a year.

H. Mr. Ihnat asked for further comments regarding the KSC NTR transition and there were none.
ACTION ITEM REVIEW

No action items were assigned at the April 29, 2008, NTR Lessons Learned splinter session.
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