DATE:  April 29, 2008

LOCATION:  Regents Park III, Room 205A
SUBJECT:  April 2008 Scheduling (STDN 508.27) Splinter Session Minutes-DRAFT
ATTENDANCE
	Last Name
	First Name
	Affiliation
	Email Address
	Telephone Number 

	Bangerter
	James
	GSFC/NASA/HSF ND
	James.A.Bangerter@nasa.gov
	301-286-7306

	Blizzard
	Melissa
	GSFC/HTSI/HSF
	Melissa.L.Blizzard@nasa.gov
	301-805-3197

	Boggs
	Harry
	GSFC/NISN/NASCOM
	harry.t.boggs@nasa.gov
	301-286-5590

	Booker
	Harrison
	GSFC/HTSI/HSF/NENS
	harrison.booker@honeywell.com
	301-805-3201

	Booth
	Michael
	GSFC/SGT/PAAC II
	Michael.S.Booth@nasa.gov
	301 286 6192

	Calhoun
	Melvin
	GSFC/HTSI/HSF
	Melvin.K.Calhoun@nasa.gov
	301-805-3630

	Clark
	Elizabeth
	GSFC/HAMRS/HSF
	Elizabeth.M.Clark@nasa.gov
	301-805-3261

	Gawel
	Michael
	45 Space Wing/ER
	michael.gawel@patrick.af.mil
	321-853-8118

	Hasse
	Bill
	KSC/NASA
	william.h.hasse@nasa.gov
	321-494-9163

	Hill
	Eric
	GSFC/HTSI/HSF
	Eric.hill@honeywell.com
	301-805-3765

	Hudgins
	Robert
	WSC/SN & GN Scheduling
	bhudgins@mail.wsc.nasa.gov
	575-527-7078

	Levine
	Allen
	GSFC/NASA/NIMO
	allen.j.levine@nasa.gov
	301-286-9436

	Owens
	Connie
	JSC/Scheduling
	Connie.R.Owens@nasa.gov
	281-483-6902

	Pifer
	Fred
	GSFC/HTSI/HSF
	fred.pifer@honeywell.com
	301-805-3335

	Riley
	Kevin
	GSFC/Caelum/HSF
	Kevin.S.Riley@nasa.gov
	301-805-3870

	Smith
	Cheryl
	GSFC/HTSI/HSF
	Cheryl.R.Smith@nasa.gov
	301-805-3030

	Weaver
	Kathr
	JSC/Scheduling
	Kathy.A.Weaver@nasa.gov
	281-483 6901

	Wolfe
	Nelson
	ER/CSR
	nelson.wolfe.ctr@patrick.af.mil
	321-853-8262


INTRODUCTION

Ms. Liz Clark and Mr. Mel Calhoun convened the April 29, 2008 Scheduling (Spaceflight Tracking and Data Network [STDN] 508.27) Working Group Network Support Group (NSG) splinter session to discuss the rework of the STDN 508.27 document (see presentation, Scheduling (STDN 508.27) Working Group Meeting).
MEETING DISCUSSION

A. Background.  Ms. Clark stated that the STDN 508.27, Interface Procedures for Space Shuttle Test/Simulation Coordination and Scheduling document outlines the test/simulation interface procedures for National Aeronautics and Space Administration (NASA) centers/facilities when requesting scheduling resources in support of Space Shuttle test and simulation activities.  It contains the roles and responsibilities of the various NASA scheduling organizations and the inter-center scheduling request formats and procedures.
B. Reasons for updating document.  Ms. Clark stated that the published STDN 508.27 document contains outdated information including the point of contacts and the roles and responsibilities of the various scheduling organizations.  The Centers’ scheduling formats for requesting resources are not clearly defined.  The requesting entity often has little insight into the details of the equipment/resources being requested.  There are no procedures for providing confirmation that requested resources have been scheduled.
C. Scheduling agencies.  Ms. Clark stated that the following entities have been identified to be included in the document:

· Goddard Space Flight Center (GSFC)
· Ground Network (GN) resources (MIL, WPS, DFRC, AGO, WSSH)
· Pre-mission Space Network (SN) resources (PSS, SOC, FDF)
· GSFC NISN (TV transponder): Mr. Tom Boggs stated that he is the primary point of contact for this service.
· White Sands Complex (WSC) DMSC
· SN Network

· GN Network

· Johnson Space Center (JSC)

· MCC resources

· Kennedy Space Center (KSC)
· ER resources

· CD&SC Assets

· RPS

· Marshall Space Flight Center (MSFC): Ms. Francis Rigby and Ms. Joyce Akins were identified as the MSFC points of contacts.
· Miscellaneous

· Electronic Systems Test Laboratory (ESTL): Mr. Ned Robinson was identified as the ESTL point of contact.
· Shuttle Training Aircraft (STA)

· Onizuka
D. Implementation Plan.  Ms. Clark stated that the plan is to create a document that outlines procedures for Space Shuttle test/simulation coordination and scheduling, and she reviewed the steps involved in generating the document.
1.
Each center will identify a point of contact that will be responsible for working the document and submitting inputs.

2.
GSFC will provide a template of the document to the identified point of contact at each center.

3.
Each center will submit an input by July 1, 2008 that:
· Defines points of contact, roles and responsibilities

· Outlines procedures to be followed when coordinating test requirements

· Defines the procedure to be followed when requesting support from a particular center or entity
· Defines the procedure for notifying requesting center with confirmation of acceptance or denial of request

4.
Points of contact for inputs/questions:

· Tom Franklin (Lead): tfranklin@hammers.com 301 805 3692
· Liz Clark: eclark@hammers.com 30 805 3261

· Mel Calhoun: Melvin.Calhoun@honeywell.com 30 1805 3630

E. KSC scheduling process.  Ms. Clark facilitated a discussion on the KSC scheduling process.
1.
All requests for Eastern Range (ER) support should go through Mr. John (Mike) Womack.
2.
The ER requires scheduling requests to be submitted via the form used by Mr. Womack.
3.
 Messrs. Mike Gawel and Jerry Wolfe explained that Mr. Womack has created an electronic version of the form.  The form and the online program to read the form can be retrieved from the KSC website and saved to the user’s hard drive.  The user can complete the form and send it as an email attachment to the KSC email address.  Administrative rights are required to access the form, but no password is required.  An action item was assigned to the sites to download the online program to use the form prepared by Mr. Womack (action item 0408-NSG STDN-01).
4.
Ms. Clark asked is there a list of authorized personnel that can submit the form.  Mr. Gawel accepted an action item to check with Mr. Womack regarding list of authorized personnel for submitting schedule requests (action item 0408-NSG STDN-02).
5.
It was noted that the output of the scheduling request is unreadable at JSC.  Mr. Gawel accepted an action item to follow-up on sites not be able to read output of schedule (action item 0408-NSG STDN-03).
F. Scheduling of NASA versus Air Force (AF) assets.  Ms. Clark facilitated a discussion on scheduling of NASA versus AF assets.
1.
Mr. Womack is the NASA Scheduler to the ER.  Mr. Bangerter stated that all NASA requests should go through Mr. Womack who will request other assets as required.
2.
It was noted that the form used to request a support is not very user friendly so there is little insight into what equipment is required to support a test.  Ms. Melissa Blizzard asked is there a document that explains the equipment codes on the form, and Mr. Wolfe replied that there is no document that explains the equipment codes.
G. Confirmation of schedule requests.  Ms. Clark stated that confirmation of schedule requests are currently handled by phone, but a better method needs to be developed.
H. WSC.  Mr. Bob Hudgins stated that Briefing Messages (BMs) are used to schedule SN testing support.  For the GN, all pre-launch testing requests go through Ms. Debbie Dukes at Wallops.
I. Summary
1.
Ms. Clark reiterated that the each center will identify a point of contact that will be responsible for working the document with Mr. Franklin.  A template will be provided and inputs are due by July 1, 2008.

2.
Mr. Gawel accepted an action item to send Mr. Calhoun and Ms. Clark the URL to download the online program (action item 0408-NSG STDN-04).

3.
Ms. Connie Owens accepted an action item to check into an email reflector to receive requests/schedules (action item 0408-NSG STDN-05).
ACTION ITEMS
0408-NSG STDN-01
Sites


ACTION:
Download online program to use form prepared by Mike Womack/ER

0408-NSG STDN-02
Mike Gawel/ER


ACTION:
Check with Mike Womack regarding list of acceptable personnel for submitting schedule requests.

0408-NSG STDN-03
Mike Gawel/ER


ACTION:
Follow-up on sites not be able to read output of schedule.

0408-NSG STDN-04
Mike Gawel/ER


ACTION:
Send Mel Calhoun and Liz Clark the URL to download online program.

0408-NSG STDN-05
Connie Owens/JSC/Scheduling


ACTION:
Check on email reflector to receive requests/schedules
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