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INTRODUCTION

Mr. Bob Mitchell convened the April 29, 2008, Network Support Group (NSG) White Sands Test Facility (WSTF) DS3 splinter group to discus a proposed WSTF DS3 configuration (refer to the presentation, WSTF DS3/Microwave Proposal).
MEETING ITEMS

A. Use of a new microwave line is being proposed to reduce the cost of the current T-1.  
B. Mr. Mitchell reviewed the WSTF through White Sands Missile Range (WSMR) to White Sands Space Harbor (WSSH) existing DS3 configuration.  The current link is a T-1 from WSTF Building 100 to WSMR Building 123 (WSMR Comm Center).  Two launches ago, there was a problem with the TTY service.
C. Mr. Mitchell reviewed the WSTF to WSSH future DS3 configuration.  The WSTF microwave DS3 will contain the T-1 services.  Qwest will no longer be providing the service.  The T-1s will be run to the WSMR DACs in Building 123.  A spare T-1 will be available if needed.  The only splitting of services are those to WSMR for the TTY and selective voice circuits as per the Program Requirements Document (PRD) requirements.
D. A fiber link has been put in to replace the microwave link from WSTF’s Building 200 North High Bay to WSTF Bay (NHB) to the new Forward Guard Gate microwave station.  Critical services are carried on that link and there have been no hits to date on that link.  There is an action looking into providing an even more reliable redundant system into Building 123.  
E. Mr. Jim Bangerter stated that there needs to be a Memorandum of Agreement (MOA).  He will work this with WSMR.  Mr. Mitchell stated that a separate MOA with the Army is needed to get priority for the T-1.  A new MOA with WSTF is also needed and being worked between Messrs. Bangerter and Mitchell.
F. Mr. Joe Aquino stated that the NASA Integrated Services Network (NISN) has End-to-end (ETE) responsibility for services, but there is no visibility into the Army portions of the service.  The Comm Mgr will have to talk to WSTF and WSMR depending on the portion of the service.  Mr. Mitchell stated that the Army owns the DACs.  WSTF responsibility stops at Building 123.  The T-1 between Building 123 and Building 335 is an Army T-1.  Mr. Mitchell stated that he does not have an agreement for 2-hour restoral.  Goddard Space Flight Center (GSFC) will have to work that agreement.  The Range has its own personnel requirements; if the Range personnel work a mission, they cannot work another for 6 to 8 hours.  Radar support would be another item GSFC would have to work.  It was noted that the radar requirements are worked through the Eastern Test Range (ETR) control.
G. Mr. Bangerter stated that WSSH has landing requirements every day of a Space Shuttle mission.  Mr. Mitchell stated that WSSH is up already when Ultra High Frequency (UHF) support is called for, except when doing off-mission checkouts.  Mr. Aquino stated that critical support is probably covered and the Network Operations Support Plan (NOSP) should be reviewed and updated if necessary.
H. Mr. Mitchell stated that the T-1 across to WSMR and up to WSSH has a daily operational support requirement, but it is not 24x7.  There are two shifts from 0700 – 2100 approximately.  The Army will respond as quickly as possible to a problem, but the response depends on when they finished supporting the last WSMR mission.
I. Mr. Aquino stated that the program’s requirement is that the loops are mission critical and this needs to be handled in the MOA that Mr. Bangerter will be working.
J. Mr. Shawn Belton stated that NISN needs Points-of-contact (POC) for WSTF.  Mr. Mitchell stated that the POCs are Messrs. John Medina and Ray Saenz and that the POCs should be in the MOA as well.  GSFC will need a designated POC.
K. Ms. Vicki Stewart stated that NISN wants to be a part of the MOA.  

L. Mr. Mitchell commented that the majority of his services that do not require a lot of technical tracking are restored within 4 hours.  There was one instance of a long outage and that issue is being worked.
M. Mr. Ken Schaaf identified that the microwave system can be monitored ETE remotely from Building 119.  Alarms can be set up to do a phone call when the system goes down.  

N. The projected completion date for switch to the WSTF microwave DS3 service is after STS-124 and prior to STS-125.
ACTION ITEM REVIEW

No action items were assigned at the April 29, 2008, WSTF DS3 splinter session.
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