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INTRODUCTION

Ms. Michele Mascari convened the May 6, 2009, Mission Operations Voice Enhancement (MOVE) – Goddard Space Flight Center (GSFC) Contingency Network Support Group (NSG) splinter group meeting to begin discussion of external dependencies to implement MOVE – GSFC contingency modes (refer to the presentation, MOVE-GSFC Contingency Planning Splinter).
MEETING ITEMS

A. The NASA Integrated Services Network (NISN) is preparing to test MOVE-GSFC and GSFC is starting discussions on how to provide backup.
B. Ms. Mascari reviewed the MOVE-GSFC configuration.  There are two switches in two buildings (14 and 32).  All NTR voice terminates in Building 14 today.  The remote keysets terminate in Building 14.  There are 15 remote keysets at NASA Headquarters and at the HST Lockheed Martin Building in Greenbelt, MD.  The Building 14 switch supports 330 keysets and the Building 32 switch supports up to 120 keysets.  There are 41 T-1s on NTR that will be connected to the Building 14 switch.
C. Ms. Mascari reviewed the MOVE-GSFC nominal operations scenario configuration.  During nominal operations, all personnel are located in Building 14.  
D. Ms. Mascari reviewed the MOVE-GSFC Contingency ops (personnel relocation scenario) configuration.  This contingency scenario has been exercised in the past.  Personnel relocate to Building 32.  Personnel in Building 32 have the capability to control the Building 14 switch.  Equipment and interfaces in Building 14 continue to provide service.  Should there be the loss of Building 14, and have to fallback to Building 32, there would be 120 keysets.  The support scenario for a Building 14 loss is the discussion that needs to begin.  Ms. Monique McLamb asked where the Local Site Administrator workstations (LSA) are located.  Ms. Mascari replied that five LSAs are located in Building 14 and two LSAs are located in Building 32.
E. Ms. Mascari reviewed the MOVE-GSFC contingency operations (Building 32 operations) configuration.  This scenario is activated in response to a major failure in Building 14 that halts all voice conferencing capabilities in Building 14.  Building 32 operates independently.
F. Ms. Mascari reviewed the process we are following to define the Building 32 operations.  GSFC mission voice users have identified keysets to be dual-homed.  Any keyset can be logged into only one switch subsystem at a time.  Network Integration Center (NIC) keysets are dual-homed.  Critical Nascom keysets in Buildings 14 and 32 are dual-homed.  GSFC will establish additional NISN mission network connectivity in Building 32 to provide external mission voice communication.  There is a need to identify the critical mission voice conferences to be independently available in Building 32.
G. Ms. Mascari reviewed the external support required.  Connectivity at GSFC and the end user has to be added for each conference.  .  If Building 14 is lost, will have to use black phones for the White Sands Complex (WSC).  Support is needed from the other centers to implement the new capabilities.  There will be cost as well.
H. Ms. Mascari reviewed the next steps.  Mr. Randy Honeycutt is working to identify the critical mission voice conferences to be available at GSFC Building 32, independent of Building 14.  External site capability to provide additional critical voice conferences needs to be identified.  A cost estimate needs to be developed.  Funding needs to be identified.  The target date for MOVE-GSFC-2 is January 2010.  Mr. Scott Douglas stated that Ms. Mascari and Mr. Honeycutt should work with the Customer Services Reps (CSR) and the PSLAs to start identifying real-time critical services to provide additional services to Building 32.  He stated that he is concerned about the Wide Area Network (WAN) customers.  Ms. Mascari stated that another consideration is those sites with two switches today.
ACTION ITEM REVIEW

No action items were assigned at the May 6, 2009, MOVE splinter meeting.
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