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INTRODUCTION

Mr. Ed Richards convened the May 5, 2010, Network Support Group (NSG) Space Shuttle Program (SSP) Closeout meeting to discuss plans to identify and disposition Space Shuttle unique equipment at program’s end (refer to the presentation, Shuttle Going Out of Business).
MEETING ITEMS

A. The Near Earth Networks (NENS) contract Task Order (TO) 15 was assigned an action item to identify the Shuttle unique equipment in the Integrated Network (IN) at centers/sites for removal/ excess.  The sites identified are: Wallops, Jonathan Dickinson Missile Tracking Annex (JDMTA), White Sands Space Harbor (WSSH), White Sands Complex (WSC), Goddard Space Flight Center (GSFC) (including the Network Integration Center [NIC] and Portable Spacecraft Simulator [PSS]), Dryden Flight Research Center (DFRC), the Merritt Island Launch Annex (MILA)/Ponce deLeon (PDL).
B. Equipment will be salvaged, transferred, or excessed.  Code 450/Near Earth Network (NEN) will have the first look at equipment to take.  The Kennedy Space Center (KSC) has made some requests already.  MILA/PDL has a plan in place for removal/excessing its equipment.
C. Wallops has advised GSFC that it will keep all equipment with the exception of the Network Command Processing System (NCPS); both systems will be shipped to MILA.  Select equipment from JDMTA will be brought back to GSFC; the remainder will be excessed.  Equipment returned to GSFC includes two newer racks to b e used by GSFC TV.  All Space Shuttle unique equipment at WSC/WSSH will be removed and sent to the White Sands Test Facility (WSTF) for excessing.  Shuttle unique software will be removed from WSC systems.  Some items such as an antenna will be sent to Wallops.  GSFC NIC equipment will be excessed and software removed.  Some equipment will be returned to the Johnson Space Center (JSC).  This includes the PSS transponder.
D. A NENS cost estimate has been developed for performing the labor, shipping costs, and a truck/van for returning equipment to GSFC.  The estimate includes personnel at all sites and WSC Shuttle-specific software identification and removal.  The overall estimate for total man hours is 14,536.  WSC software removal/deactivation will require approximately 5 man years to complete.  The largest portion of the labor estimate is the WSC software work.
E. Several risks were identified: 1) WSC Shuttle unique software removal could impact other customers; 2) Countdown Timing (CDT) equipment; 3) does Space Shuttle documentation need to be identified for archiving for future reference and possible historical purposes; and 4) the NENS cost estimate should be readdressed/refreshed.  Mr. Jim Bangerter stated that NENS would write the risks.  Ms. Cheryl Smith asked if it possible to deactivate, but not remove the software.  Mr. Bangerter replied that the software has to be removed as much of it is interactive.  There are also database items such as configuration codes that need to be removed.  There is a DoD directive that unused interactive software cannot remain and this directive applies to WSC because it is a national resource.  It will take approximately 18 months to identify, remove, test, and recertify WSC systems.  The question was raised whether this effort could dovetail with the Space Network (SN) modernization effort.  Mr. Bangerter stated that the SN modernization effort is expected to take 5 years, while the program expects to start after the last Space Shuttle flight.  Work is underway at this time to identify code.
F. The question was raised as to who will be the repository for documentation.  Ms. Sylvia Segura stated that KSC is working on historical archiving.  Mr. Richards stated that some documentation is at the national archive in Suitland, MD.  Mr. Bangerter stated that he would discuss this issue with the PAAC and NENS contractors.  Mr. Steven Testoff accepted an action item to meet with Mr. Jim Bangerter to discuss the Configuration Management (CM) process for obsolescence and archive of network SSP documents (action item 0510-NSG SSP-01).
G. Mr. Mike Marsh stated that the JSC effort is limited to the Mission Operations Directorate (MOD).  He noted that he does not believe that JSC management understands the scope of the Ground Controller (GC) interfaces.  Mr. Gary Morse stated that there may be great intentions, but then there can be management changes and data disappears.

H. Mr. Bangerter stated that he wants NENS to rework the cost estimate.  If there is a cost increase, the increase needs to be reported to the program.  Mr. Morse asked for more detail on what the current estimate includes.  Mr. Richards stated that it includes labor and equipment; labor being the major element.  The estimate does not include MILA as NENS was instructed that MILA was covered by KSC.  Mr. Ed Richards accepted an action item to rework the cost estimate for identification and removal/transfer/ excess of Shuttle unique equipment on the IN (action item 0510-NSG-SSP-02).  Mr. Bangerter stated that he was told by the program not to include MILA.  Mr. Bangerter stated that he will write a task for the ‘going out of business’ work.
ACTION ITEMS

The following action item was assigned at the May 5, 2010, SSP closeout splinter session.
0510-NSG SSP-01
Steve Testoff/GSFC/HSF

ACTION:
Meet with Mr. Jim Bangerter to discuss the CM process for obsolescence and archive of network SSP documents.
0510-NSG-SSP-02
Ed Richards/GSFC/NENS
ACTION:
Rework the cost estimate for identification and removal/transfer/ excess of Shuttle unique equipment on the IN.
(Original Approved By)

Mr. Ed Richards
GSFC/JLT/NENS
Ms. Cheryl Smith

GSFC/CAEL/HSF
1
0510 NSG SSP Closeout.doc


