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INTRODUCTION

Mr. Mike Marsh convened the May 5, 2010, Network Support Group (NSG) Space Shuttle Program (SSP) Knowledge Capture meeting to discuss the Johnson Space Center (JSC) Mission Operations Directorate (MOD) effort to preserve SSP knowledge and Lessons Learned (LL) (refer to the presentation, SSP Closeout/Lessons Learned – Shuttle Knowledge Capture).
MEETING ITEMS

A. Mr. Marsh reviewed the project vision and goals.  The project will work to preserve MOD’s Space Shuttle unique experience to serve as a resource for future program operations.  The goal is to identify specific knowledge and experiences that are unique to Space Shuttle operations and that there is a risk of losing with the end of the program.
B. This is an internal program at JSC and the guidelines are vague at this time.  Some activity is taking place already.  For example, cameras were used to record a recent ascent simulation and the voice loops were recorded as well.  This was done to capture the interaction of the controllers.  Another component will be the capture of documentation that the Ground Controllers (GC) use.  Mr. Marsh is the Point-of-contact (POC) for that effort.  The question remains as to what is the scope of the capture effort.  There is a lot of documentation, data, video, etc.  Will all this be archived and where will it be archived?
C. Mr. Marsh stated that there are a lot of projects at the various centers.  He asked if this will be a global effort.  He stated that he is looking to get an idea of what is at the other centers and know that there are items that he is unaware of.  This project does not include the International Space Station (ISS).
D. The project is scheduled to be complete in Fiscal Year (FY) 10.  The project is not funded for network support.  Mr. Gary Morse stated that the statement is an interesting one as a network person is involved in leading the MOD effort.
E. Mr. Marsh stated that he envisions capturing Network Operations Support Plans (NOSP), Interface Control Documents (ICD), etc.  Mr. Morse asked if he was looking strictly at Mission Control Center (MCC) items.  Mr. Marsh stated that he was interested in anything except Local Operating Procedures (LOP).
F. Mr. Morse stated that data relating to unique operations such as the Roll to Heads Up needs to be collected.  Ms. Cheryl Smith asked if CDS entries will be collected.
Mr. Marsh stated that he did not know, but he will be limited to space.  Items will have to be converted to electronic format.  His leadership has indicated that Quality and not Quantity is a guideline.

G. Mr. Marsh reviewed a list (complied by the Flight Team) of items that would be captured (including White Papers, Memos, requirements documentation, presentations, all documentation that JSC has a role in).  Ms. Monique McLamb stated that the Kennedy Space Center (KSC) has OMIs and that KSC has a lot of its documentation online and in databases.  She asked who will maintain these when the contractors go away.  She noted that the video section is beginning to work on this.
H. Mr. Bob Marriott suggested that the network begin to use STS-132 to create a map of what is done to fly a mission.  The Operational Readiness reviews (ORR), range review process, simulations, testing, etc. should be looked at.  Mr. Morse stated that a fishbone chart was developed in the 90’s to capture the process.  Ms. Melissa Blizzard stated that a complete mission needs to be captured.  She asked if a team will be formed.  It was stated that there is a lot of data such as Briefing Messages (BM), D tapes, etc.  Mr. Morse stated that the processes need to be collected as well as the data.
I. Mr. Marsh stated that he needs to know what participation he can expect.  Mr. Bangerter stated that there is no funding outside MOD.  Mr. Marsh stated that the network centers need to look at their processes as JSC will not be able to collect everything.
Mr. Bangerter asked if the other centers have a process.  They should share their processes with Mr. Marsh if they have one.  Mr. Eric Barcon stated that different efforts are underway at KSC.
J. Mr. Bangerter stated that if the centers do collect this data, the effort needs to be driven by the SSP.  This needs to be taken to the program.  If data is only collected at JSC, there will not be a complete picture.  Ms. Jewel Hervey and Mr. Joe Aquino accepted an action item to work with SSP management to determine if SSP Knowledge Capture will be a program effort or a center/entity effort; report back to the NSG (action item 0510-NSG SSP LL-01).
K. Mr. Marsh asked if Mr. Marriott’s approach to collecting all data related to a mission is a good approach.  Mr. Bangerter stated that he does not want to commit just yet and take resources from the mission without some direction from the program.  STS-133 can be used to review the scope of the effort and the data can be collected during STS-134.

ACTION ITEMS

The following action item was assigned at the May 5, 2010, SSP knowledge capture splinter session:
0510-NSG SSP LL-01
Joe Aquino/JSC/NASA and Jewel Hervey/JSC/NASA

ACTION:
Work with SSP management to determine if SSP Knowledge Capture will be a program effort or a center/entity effort; report back to the NSG.
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