DATE:

October 7, 2004

SUBJECT:
Network Support Group (NSG) Meeting, Houston, Texas

JSC/KSC SDIL Interface Splinter Meeting

Attendees met Wednesday afternoon, September 29, 2004, to discuss the KSC SCM Hub T-1 issues, risks, and abatement plan.  Action items were worked and status is as follows:

1. Establish a Call Tree for future problems/outages.  ACTION COMPLETE.  At KSC problems will be reported to KSC Comm Control (Indyne/KICS) at 321-867-4141.  At JSC problems will be reported to Houston Comm Control at 281-483-4455.

2. Share drawings and circuitry.  ACTION COMPLETE.  Both KSC and JSC have coordinated to furnish a drawing depicting communication lines routing end-to-end.

3. Establish roles and responsibilities for T-1 monitoring plan at KSC.  ACTION OPEN.  Discussion held with regard to who/how the line will be monitored.  Marsha Causey, Boeing, and Sylvia Segura, Indyne, to look at requirement wording to assure that KSC gets same level of service that has existed through 3 contract changes.  General consensus is that Indyne should monitor this line to maintain Level 1 service since it is a Launch Commit Criteria.

4. Update PRD to a generic requirement.  ACTION OPEN.  JSC attendees confirmed that the requirement is listed in the NASA PRD.  In work at KSC by Marsha Causey, Boeing.

5. Brief KSC Chief Engineer Panel.  ACTION OPEN.  Awaiting direction from Chief Engineer.  Item status is provided and updated through the Risk Assessment Board regularly.  Could be that no further briefing is required.

6. Write Desk Instruction for simulated outage procedure and implement.  ACTION OPEN. Everyone thought this was a good idea and Janey Diogo, Boeing, took the action.  It’s a matter of workload at the moment what with all of the evacuations, trips, hurricanes, etc.

One item discussed which was not on our agenda was introduced by the JSC NASA SDIL Facility Manager, Alan Brewer.  Alan wanted to know if there was anything in place today that would be cheaper and as good as the existing 192kB line.  Alan was concerned about the cost of the T-1 and several folks responded immediately by making phone calls and producing documentation that showed that this T-1 is now a part of the infrastructure on the program and as such is paid for out of DC.  The answer to Alan’s question was no; there is nothing in place today that is cheaper and as good as the existing T-1 line.

Additional conversation ensued between Alan and Janey about the possibility of using a NASA VPN line as a backup capability.  More discussion will follow.
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