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INTRODUCTION

Mr. Chris Spinolo convened the September 15, 2010, Human Space Flight (HSF) Network Support Group (NSG) Host Center Assistance in Support of the Nortel Router Replacement Project (NRRP) splinter meeting to discuss host center assistance in support of the NRRP (refer to presentation, Human Space Flight [HSF] Network Support Group [(NSG] Splinter Presentation: Host Center Assistance in Support of the NRRP).
MEETING
A. Mr. Spinolo stated that host center assistance will kick-in after the equipment that will be distributed to the sites has been procured.
B. Mr. Vince Turner stated that the purpose of the meeting was to obtain sufficient information to complete the Host Center Support Requirements Questionnaire, which was distributed to the sites the week of July 19, 2010.   Some responses were received to the questionnaire and additional information has been provided to the sites along with the proposed site drawings.  The focus at this point is to clarify the requirements so that the host center’s issues and questions can be addressed leading to the Critical Design Review (CDR) planned for December 15, 2010.  
C. Mr. Turner reviewed a sample copy of the questionnaire.  He noted that the description and cost columns need to be completed by the sites identifying what they will request from the NASA Integrated Services Network (NISN) to complete the implementation and transition activities for the NRRP.
D. Mr. Jay Lipford asked if it is true that the current MDMs and MDM Routers will not transition with the new routers.  Mr. Spinolo stated that interfaces are being provided and cabling is being requested for these items in the transition, so they are included with the new routers.  
E. Mr. Bob Marriott asked if it makes sense to retain the current MDMs, which are 30 years old, as part of the router replacement effort.  Mr. Spinolo stated that the NRRP is not a driver for MDM obsolescence and it is not addressed in this effort.  Mr. Turner stated that discussions have been held regarding interdependencies.  He noted that the level of feedback being sought from the sites includes dependencies, risks, impacts, and any other issues that have not been identified so that every item can be viewed in its full context and not just from the NRRP perspective.  This will allow priorities to be better defined and the prerequisite collaboration with the sites for a successful implementation.
F. Mr. Turner reviewed some of the responses received from the sites to date.  Mr. Gary Morse noted that the NRRP plans for the Merritt Island Launch Annex (MILA) should coincide with the Space Communications and Navigation Program (SCaN) efforts being worked by Mr. John Hudiburg.
G. Mr. Turner returned to discussing the questionnaire and emphasized that the information being sought is critical path data for progress with the NRRP.  All of the sites except Marshall Space Flight Center (MSFC) have acknowledged receipt of the request.  It was noted that an action item was previously assigned to Mr. Steve Calvelage to address this matter.  
H. Mr. Turner stated that there have been several rounds of dialogue with some of the sites, but the information needed to complete the questionnaire has not been received.  The deadline for inputs was September 10, 2010.  
I. Mr. Spinolo stated that the baseline site and rack elevation drawings could be used to determine the locations and cabling needed for the NRRP equipment.
J. Mr. Morse recommended that a Point of Contacts (POCs) list and a target date for the inputs be identified.  Mr. Turner stated that a POCs list already has been prepared.  October 22, 2010 was suggested as a deadline for inputs.

K. Mr. Turner reviewed the POCs for the pertinent sites.  Mr. David Theriault was identified as the POC for the Johnson Space Center (JSC).  He indicated that he could provide a response by October 22, 2010.  Mr. Vic Colaluca was identified as the POC for Kennedy Space Center (KSC).  Messrs. Turner and Colaluca agreed to meet at the conclusion of this Host Center Support meeting.  Mr. Turner noted that the Goddard Space Flight Center (GSFC) and Wallops (WLPS) activities are being addressed locally.  Mr. Turner agreed to check into the White Sands Complex (WSC) status.  It was noted that Mr. Calvelage was previously issued an action item regarding the MSFC status.  It was noted that the Jet Propulsion Laboratory (JPL) is being removed from the list.
L. Mr. Lipford asked if the cost information is needed as a total cost or by line item breakdown.  Mr. Spinolo noted that it is preferred by line item breakdown.  Mr. Turner added that the cost should include level of effort for the implementation, testing, and decommission activities.  As long as all of the costs are understood, an aggregate total is amendable.
M. Mr. Marriott asked if working group meeting are being convened with the sites to discuss the status of the project.  Mr. Spinolo stated that the NRRP team is coordinating with each site individually.
N. Mr. Spinolo stated that the CDR, which is currently scheduled for December, is the next milestone, and the date is pressing because the CDR has to be conducted before any procurements can be completed.
ACTION ITEM REVIEW
There were no action items assigned at the September 15, 2010 HSF NSG Host Center Assistance in Support of the NRRP splinter meeting.
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