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INTRODUCTION
Ms. Melissa Blizzard convened the October 5, 2009 Network Support Group (NSG) Voice Loop Protocol splinter session to discuss voice loop protocol (refer to the Voice Loop Protocol Splinter Agenda).  This meeting was a continuation of a meeting held during September 2009 at the White Sands Complex (WSC).  The discussions were begun in response to communications issues during STS-125.  The issue of voice loop protocol communications problems is a network-wide issue.
DISCUSSION

A. Mr. Bill Foster stated that there are some key points of discussion.  One key point is how the network personnel communicate on the voice loops.  Mr. Foster stated that he had provided one high level guidance document at the previous meeting.  He has another document that he will distribute.  A second key point is getting communication on how the weather affects operations.  During the NSG, WSC personnel will get an opportunity to meet Johnson Space Center (JSC) weather personnel.  A third key point is determining when JSC personnel talk directly to WSC personnel and when the Spaceflight Mission Manager (SMM) talks to WSC (the handover of responsibility and when SMMs get involved in the process).

B. Ms. Blizzard stated that WSC prefers that when a customer calls, the customer calls WSC Ops and when a management person calls, they call WSC OS.  Mr. Foster stated that he had no issue with this, but that it needs to be documented.  Mr. Ben Smith stated that he believes the responsibility for determining when a handover back to the Goddard Space Flight Center (GSFC) should occur should be the call of the WSC OS.  The WSC OS would let GSFC know that WSC is busy and that WSC will get back to the network.
C. Mr. Kraesig stated that he understands the process, but asked how it will be communicated.  Mr. Smith stated that the WSC OS would call the JSC Ground Controller (GC) and GSFC SMM.  Mr. Jim Bangerter stated that the call will be made on the GC/Network Operations Manager (NOM) COORD.  The GC will then pass the information to the JSC Data Flow Engineer (DFE).  The WSC OS will tell the network after WSC OPS has made it known that WSC cannot communicate for a while.  Mr. Smith stated that WSC will tell the network that an anomaly is being worked and approximately how long the troubleshooting may take.
D. Mr. Foster asked who will work the Tracking and Data Satellite (TDRS) use options.  Mr. Bangerter stated that the SMM will work that with the GC.  They will look ahead at the schedule and work possible scheduling options.  Mr. Bangerter stated that if there is a conflict, the Network Director (ND) will make the decision.

E. Mr. Foster stated that communications did not go well on STS-125 and the voice loop protocol discussions are a good start at improving the process.  The network can stand down for a while when WSC makes the call to let them work the problems.

F. Mr. Foster stated that during a critical period, JSC got the impression that the WSC staff were just coming on shift.  Mr. Smith stated that he has TO&A personnel on console for critical periods at least 10 -15 minutes prior to the critical period called out in the Interim Support Instruction (ISI).  He stated that he will check on whether the personnel were on console during the reported critical period, as they should be.
G. Mr. Bangerter stated that he would like the WSC OS to call the GSFC SMM and let the SMM know that the TO&A personnel are on console and ready to support.  The SMM will then let the JSC GC know.  The call should be made on the TDRS 3 COORD.  Mr. Foster stated that this should be part of the prepass briefing.

H. Mr. Smith accepted an action item to advise the WSC OSs that the OS will report on the TDRS-3 COORD that the WSC TO&A personnel are on site and ready to support critical periods; GSFC SMM will then notify the JSC GC (action item 1009-NSG Voice Loop-01).

I. Ms. Melissa Blizzard accepted an action item for the GSFC HSF team to update the NOSP to include the procedure for the WSC OS to notify the GSFC SMM that WSC TO&A personnel are ready to support critical periods.  Until the NOSP is updated, an ISI will be issued for the upcoming missions (action item 1009-NSG Voice Loop-02).
J. Mr. Mark Wiley stated that the Spaceflight Meteorology Group (SMG) watches the weather and briefs the Flight Directors (FD).  The SMG has some information on how the weather affects WSC operations, but needs to work with the users on getting more information.
K. Mr. Smith stated that wind is not an impact; it is the rain that impacts WSC operations.  The engineering handbook has charts on rain and its impacts.  The handbook is a standard engineering handbook with rain attenuation.  Mr. Wiley stated that SMG can get the handbook.  The rain has to be along a line of sight to the TDRS.  Lightning is a factor only if it hits an antenna.  (Note: by ND [Post NSG]: Winds can be an issue at WSC if they exceed structural limits and antennae need to be stowed.  This should not be part of the advisory reporting.)
L. Mr. Smith stated that WSC does not operate off commercial power per se.  WSC conditions outside power.  WSC operates off batteries and has diesel backup with fuel for 20 – 30 days.

M. Mr. Smith stated that he would like to get JSC GC, DFE, and Command personnel to travel to WSC to observe WSC operations.  He would also like to get WSC OS and SS to JSC to observe JSC operations.  Mr. Bangerter stated that discussions need to be held with JSC management.  He stated that he might be able to supplement funding for such an exchange of personnel once WSC has funded what it can fund.
N. Mr. Kraesig asked how the voice loop protocol discussions will be translated to other networks.  Ms. Blizzard stated that the other networks have Ops Supervisors who can be approached.  Ms. Melissa Blizzard accepted an action item to discuss Ground Network (GN) voice loop protocol and H/O anomaly issues at the Merritt Island Launch Annex (MILA) visit (action item 1009-NSG Voice Loop-03).

O. The action items from the previous meeting were reviewed.

1. 092409-Voice Loop-01.  No update.  This item remains open.

2. 092409-Voice Loop-02.  Mr. Smith stated that Network Advisory Messages (NAM) do go out.  The GCs were added to the router.  Ms. Blizzard stated that she would verify this.  This item remains open.

3. 092409-Voice Loop-03.  This item is CLOSED.

4. 092409-Voice Loop-04.  This item was discussed at the NSG splinter meeting.  This item is CLOSED.

5. 092409-Voice Loop-05.  Mr. Foster stated that MOH 2.16 will be provided.  He still needs to determine if there is a formal training program.  This item remains open.

6. 092409-Voice Loop-06.  Mr. Bangerter provided an email.  This item is CLOSED.

7. 092409-Voice Loop-07.  This item remains open.

8. 092409-Voice Loop-08.  This item remains open.
ACTION ITEMS

The following action items were assigned at the October 5, 2009, NSG Voice Loop Protocol Meeting:

1009-NSG Voice Loop-01
Ben Smith/WSC, Melissa Blizzard/GSFC/HTSI/HSF

ACTION:
Mr. Smith will advise the WSC Oss that the OS will report on the TDRS-3 COORD that the WSC TO&A personnel are on site and ready to support critical periods; GSFC SMM will then notify the JSC GC.
1009-NSG Voice Loop-02
Melissa Blizzard/GSFC/HSF
ACTION:
GSFC HSF will update the NOSP to include the procedure for the WSC OS to notify the GSFC SMM that WSC TO&A personnel are ready to support critical periods.  Until the NOSP is updated, an ISI will be issued for the upcoming missions.
1009-NSG Voice Loop-03
Melissa Blizzard/GSFC/HSF
ACTION:
Discuss GN voice loop protocol and H/O anomaly issues at the MILA visit.
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James A. Bangerter/GSFC/NASA/HSF ND

Melissa Blizzard/GSFC/HTSI/HSF
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