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INTRODUCTION

Ms. Michele Mascari convened the October 7, 2009 Mission Operations Voice Enhancement (MOVE) Status Network Support Group (NSG) splinter meeting to discuss MOVE features new to the Goddard Space Flight Center (GSFC), (refer to presentation, MOVE Features New to GSFC) and to provide a status of the MOVE GSFC-1 transition effort (refer to presentation, MOVE GSFC-1 Transition).
MEETING DISCUSSION
A.
Ms. Mascari presented the MOVE features new to GSFC.
1.
Ms. Mascari stated that the original intent of the presentation was to brief GSFC Code 760 management on MOVE features that are beyond the current Voice Switching System (VSS) and Voice Distribution System (VDS) capabilities and to identify features that may reduce the VTO workload.
2.
Information regarding the labor and risks associated with the features is subjective and is considered with respect to GSFC only.  Additional work is needed to quantify the estimated labor benefits of the new features, which are based on comparable tasks performed with the current VDS/VSS.  Risk assignments for the features are based on the GSFC Operations Concepts.  The costs to implement these features have not been evaluated.
3.
Nineteen new features have been identified including 1) Contiguous and Discrete Paging, 2) E&M Signaling, 3) Extensive Troubleshooting Capabilities, 4) Follow-me, 5) Keyset Diagnostics activated at the keyset, 6) Keyset Recording, 7) Maintenance Contract, 8) Multi-Talk, 9) PABX Authentication Conference Access (PACA), 10) Pick List, 11) Relay Contacts, 12) Remote Conference Access, 13) Remote keysets, 14) Remote LSA, 15) Reports, 16) Restricted Talk Conferences, 17) SNMP, 18) Speakers access integrated into line key, and 19) T/L/M Mode.  Items 1, 2, 3, 4, 5, 6, 7, 10, 13, 18, and 19 are already implemented in the current GSFC Operations Concepts.
4.
Ms. Mascari reviewed the Risk Table that showed the risk level for each feature.  Items 14 and 16 are high risks.  Ms. Mascari stated that the risks are high only if the features are implemented wrong.

5.
Implementation of any of these features requires assessment of the operational suitability of the feature, of the impact to the service level agreements with the GSFC mission voice users, and of any security impacts.  Additional training may be required for the VTO and/or the users as well.  Operations may choose to implement or not implement any of these features.
6.
Keyset user access to any conference is dependent on the user privileges assigned by the Local Site Administrator (LSA).  Remote access to any conference is dependent on the conference definition specified by the LSA.
7.
Ms. Mascari described each feature and discussed the known operations issues, possible labor impact, and risk for each item.
8.
The Maintenance Contract feature is an item that GSFC does not have currently.  Mr. Scott Douglas noted that this item impacts the STAT MUX support since the same personnel that support the STAT MUX also support the VDS/VSS.
9.
Ms. Cheryl Smith noted that the Multi-Talk feature could be used during the launch count.

10.
Ms. Mascari noted that there is a known issue between the PABX feature and the MOVE Switch.  The PABX does not generate signaling and the MOVE Switch expects signaling.  The issue is under investigation.  Work arounds are available including the use of a manually connected 2-wire.  Mr. Douglas stated that this is more of a GSFC PABX issue than a MOVE issue, and he noted that the feature will not be activated until the PABX problem is resolved.  If the PABX cannot be modified to generate the signaling, 2-wire lines will be ordered from Verizon that bypass the GSFC PABX.
B.
Ms. Mascari presented the MOVE-GSFC-1 transition status.
1.
The MOVE-GSFC-1 primary switch is installed in GSFC Building 14.  The MOVE-GSFC-2 switch is installed in GSFC Building 32.  The MOVE-GSFC-2 (Building 32 switch) operations concept is under review by GSFC Operations Management.  One of the items being evaluated is whether the MOVE-GSFC-2 switch should be used only as a backup and a test bed or used for selected services during nominal operations.  Ms. Mascari noted that this presentation focuses on the MOVE-GSFC-1 transition to operations.
2.
The Engineering Test Plan is almost complete.  The only open item is the previously mentioned PABX issue.  The Operational Readiness Test Plan is in development.  Keyset cabling is completed for 80% of the 320 keysets.  MOVE-GSFC Keysets are installed in the VTO and Goddard Comm Control (GCC).  The MOVE Project is looking to install Keysets in some user’s Mission Operations Centers (MOCs) to familiarize the users with the Keysets.  Voice services are already in place between GSFC and Marshall Space Flight Center (MSFC) to support testing.  The Skills Catalog is completed and VTO training/certification is in progress.
3.
The Operational Readiness Test (ORT) is scheduled for October 20, 2009.  The Transition Readiness Review (TRR) and Operational Readiness Review (ORR) are scheduled for October 29, 2009.

4.
Ms. Mascari reviewed the MOVE-GSFC-1 Initial Configuration Diagram.  The diagram illustrated the configurations for the MOVE-GSFC-1 Switch and the VDS/VSS.  Ms. Mascari noted that the MOVE-GSFC-1 Switch is installed but is not being used for operations.
5.
The MOVE-GSFC-1 transition is planned to occur in six phases.  During Phase 1, all of the VSS conferences will be bridged to the MOVE-GSFC-1 Switch.  In Phase 2, the NASA Integrated Services Network (NISN) Mission Network interfaces (i.e., NTRs interfaces) will be connected to the MOVE-GSFC-1 Switch.  Certain circuits, such as the NORAD circuit, will not be connected to the MOVE switch.  During Phase 3, the Local Mission Keyset transition will occur.  In Phase 4, the Remote Mission Keyset transition will occur.  During Phase 5, the Discrete Analog Voice interfaces will be connected to the MOVE-GSFC-1 Switch.  In Phase 6, the New Recorder Activation will occur.  Ms. Mascari noted that some phases may overlap.  Removal of VDS Keysets, VDS, VSS, and keysets cabling will be addressed in separate engineering changes following the completion of all transition activities.  No operational voice conferences will be interfaced to MOVE-GSFC-1 until the ORR is successfully completed.
6.
The MOVE-GSFC-1 transition is scheduled to start on November 30, 2009 and end on April 5, 2010.  Ms. Mascari noted that the schedule will change to accommodate mission operations requirements.
7.
Ms. Mascari discussed some of the detailed activities that will occur in each transition phase.  Mr. Scott Greatorex asked how testing will be done.  Ms. Mascari replied that testing will be performed as the Keysets and interfaces are installed.
8.
The process for the Local Keyset transition was described.  The process is an agreement between Voice, the Ops Team, and the MOC.  GSFC Voice will coordinate and train users prior to Keyset transition.  There are three approval forms to be signed during the process.
9.
Ms. Mascari reviewed the dates for the Integrate Network Keyset transition.  She noted that the dates are flexible.

10.
The MOVE-GSFC Operations Readiness Assessment Team is tracking 12 risks (8 low and 4 medium).  Four of the risks address training and three address the backup switch operations concept.
11.
Planned enhancements include adding Keyset recording to both MOVE-GSFC-1 and MOVE-GSFC-2, adding VoIP to the MOVE-2 for testing only, and the eventual MOVE-GSFC-2 configuration that is determined from the on-going evaluation.
12.
GSFC will begin transition to the MOVE-GSFC-1 on December 1, 2009.  MSFC will support the next Shuttle mission using the MOVE system.  The GSFC transition will be followed by the Jet Propulsion Laboratory (JPL) transition, then the White Sands Complex (WSC) transition, and then the Wallops Flight Facility (WFF) transition.
13.
 Mr. John Steffes asked if any thought had been given to expanding IT security for MOVE or having Inter-Center groups convene to discuss security.  Ms. Mascari replied that GSFC has completed the third party audit and is expecting the Authorization to Operate (ATO) within the week and the vendor will be adding virus protection to the systems.  She noted that it may be beneficial for personnel from the various Centers who are working the Certification and Accreditation (C&A) to convene to discuss lessons learned.  Mr. Dan Duffy noted that it looks like GSFC will pass the Agency C&A requirements, but the issue is when individual sites have more stringent requirements than GSFC.
14.
Mr. Duffy asked if there were any concerns with multiple sites transitioning simultaneously.  Mr. Ken Jones replied that the direction at JSC is not to transition any Space Shuttle assets at this time, but he has not heard any concerns expressed.

15.
Mr. Gary Morse noted that there are some risks with transitioning a site because of interconnectivity with other sites, but this can be mitigated with a test plan that builds confidence as the transition proceeds.

16. Mr. Bob Marriott noted that it should be ensured that a change at one site is tested to all connected conferences.
17.
Ms. Mascari asked Mr. Jim Bangerter if it would be okay to install Keysets in the Network Integration Center (NIC) now to begin testing.  Mr. Bangerter agreed with having Keysets installed in the NIC now to begin testing.
18.
Mr. Marriott asked if there is a single Point-of-Contact (POC) for the integrated testing.  Ms. Mascari noted that the Communications Manager (COMM MGR) would provide a status at the STS-130 ORR.  It was noted that Mr. Tom Russell is the designated POC.  Ms. Melissa Blizzard accepted an Action Item (AI) to verify the Mr. Russell is developing a test plan to include testing of the Keysets for the MOVE transition (AI 1009-NSG-MOVE-01).
ACTION ITEM REVIEW
One action item was assigned at the October 7, 2009 NSG MOVE Status splinter meeting.
1009-NSG-MOVE-01
Melissa Blizzard, GSFC/HTSI/NENS
Action:
Verify the Mr. Tom Russell is developing a test plan to include testing of the Keysets for the MOVE transition
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