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INTRODUCTION

Mr. Norman Reese convened the November 16, 2005, Merritt Island Launch Annex (MILA)/Ponce de Leon (PDL) Circuit Concern splinter of the Network Support Group (NSG) to discuss support issues related to the MILA/PDL circuit and how to improve outage reporting and support restoral (refer to the presentation, MILA/PDL Circuit Concerns).
MEETING

A. Frequency of Outages.  Mr. Reese stated that the NASA Integrated Services Network (NISN) has a record of 12 reported outages on the MILA/PDL service during the past 19 months.  The carrier performed Class A testing on the circuit between PDL and the Communications Distribution and Switching Center (CD&SC).  The NISN demark is located at the CD&SC.  CD&SC performed stress testing on the link.  No chronic problems were found.  
B. MILA/PDL Outages.  Mr. Reese reviewed a table providing details on the outages (date, outage, duration, organization, and reason for outage).  NISN has reviewed each outage.  The expectation for restoral is within 2 hours.  He stated that if the site is unmanned, the response clock stops, and the time does not count against the carrier.  NISN and MILA have come to an agreement to be able to call someone out to the site.  Ms. Melissa Blizzard stated had MILA been requested, they would have always sent someone to the site.
C. Detection of Outages.  NISN has no monitoring capability on the health of the MILA/PDL circuit.  NISN must rely on the customer to report the outage.  Mr. Gary Morse asked if MILA had reported the outage as soon as it occurred.  Ms. Blizzard replied that MILA had reported the outages to CD&SC (who then called NISN) as soon as the outages occurred, except once.  Ms. Blizzard stated that security would know, after second shift, if an outage has occurred.  The loss of the circuit causes the loss of the security camera.  The guard will notify personnel who will call Ms. Blizzard.  It was noted that Kennedy Space Center (KSC) Tech Control was unmanned.  Mr. Rod Thornton stated that the first call should be to KSC Comm Control, which is manned 24x7.  KSC Comm Control will call KSC Tech Control.  Mr. Shawn Belton stated that KSC should call the Goddard Space Flight Center (GSFC) as well.  Ms Blizzard clarified that when the MILA personnel report to the site, they call KSC Comm Control.  Mr. Reese reiterated that the time to restore clock does not start until NISN is notified.  Mr. Morse stated that the circuit is critical, because the circuit supports fire and security at the site and that this is not just a mission support issue.  Ms. Monique McLamb stated that she would work with KSC Comm Control so that they understand the importance of the MILA/PDL circuit.  Mr. Morse stated that a procedure is needed to define the notification process.  Ms. Monique McLamb, Ms. Melissa Blizzard, and Mr. Norman Reese accepted an action item to develop a MILA/PDL circuit outage notification procedure (action item NSG-MILA/PDL-11/05-01).
D. Time to Isolate Problem.  Mr. Reese reiterated that PDL is not staffed 24x7 and that until recently, the carrier was granted a Stop Clock until PDL staff arrived in the morning.  MILA has provided after hours on-call support to provide escorts for carrier access to PDL.
E. Time to Restore Service.  Mr. Reese asked if there was any discussion regarding the effort to restore service.  He stated that NISN will address any undue times to restore the service.  Ms. Blizzard asked for details regarding the 31-hour time to restore on one outage.  Mr. Reese stated that an RCCA has been opened and he can provide additional details.  Mr. Norman Reese accepted an action item to provide Ms. Melissa Blizzard with a copy of the RCCA related to the 31-hour outage (action item NSG-MILA/PDL-11/05-02).
F. Where do we go from Here?  Mr. Reese stated that MILA and CD&SC have been asked to provide detailed connectivity diagrams.  MILA, CD&SC, and NISN will provide details on their 24x7 monitoring and troubleshooting capabilities.  A Team will be formed to evaluate the response capability and will make recommendations for improvement.  NISN is considering a site visit to KSC.
G. Discussion
1. Mr. Morse stated that it is essential to get a notification procedure in place.  

2. Ms. McLamb stated that it is now clearly understood that the MILA/PDL circuit provides fire and security support for the site and not just mission support.  

3. Ms. Vicki Stewart stated that NTR discussions have been held as to how to improve PDL monitoring.  There are bandwidth issues to consider.

4. Mr. Bruce Schneck asked who the lead on this issue is.  Mr. Reese responded that he will take the lead.

ACTION ITEM REVIEW

The following action item was assigned at the meeting:

NSG-MILA/PDL-11/05-01
Monique McLamb/KSC/NASA, Melissa Blizzard/MILA/HTSI, Norman Reese/GSFC/NISN/HTSI
ACTION:
Develop a MILA/PDL circuit outage notification procedure.
NSG-MILA/PDL-11/05-02
Norman Reese/GSFC/NISN/HTSI

ACTION:
Provide Ms. Melissa Blizzard with a copy of the RCCA related to the 31-hour outage.

RESPONSE:
Mr. Reese has supplied the information.  This item is CLOSED.
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