STS-115 ORR Action Items


	AI No.
	Assignee
	Action
	Due Date
	Response
	Status

	STS-115-ORR-01
	Lesley Rahman/ GSFC/HTSI/HSF
	Ensure PDL T-1 risk in the ORR package matches status in NENS risk database
	07/28/06
	Confirmed that the PDL T-1 risk as presented at the ORR matches the status in the NENS risk database.  The risk Trend is not tracked in the database but is shown during the monthly PMR.  The last PMR (June 2006) showed the trend as decreasing as the likelihood of the risk had been reduced from a 4 to a 2 since the last time this risk status was presented at the PMR in May 2006.  Since June 2006, neither the likelihood nor consequence had changed and so the risk Trend in the ORR package was shown as unchanged.  The July 2006 PMR slides will show the same status (the ORR just happened to occur before the July 2006 PMR which is why there was a perceived difference in status).
	Closed

	STS-115-ORR-02
	Lesley Rahman/ GSFC/HTSI/HSF
	In regards to Range Operations Staffing, ensure that the risk wording is updated to reflect that it is a WLPS-related risk and not network wide.
	07/28/06
	A NENS Risk Management Board meeting has been scheduled for 08/04 where the wording of this risk will be recommended to be updated to reflect that it is a WLPS-related risk and not a network wide risk.  The NRMB accepted the recommendation to change the wording of this risk to reflect that it is a WLPS-related risk and not network wide.
	Closed

	STS-115-ORR-03
	Lesley Rahman/ GSFC/HTSI/HSF
	Work with NENS management to develop risk likelihood and consequences specifically related to Space Shuttle operations and not the ability of NENS to meet its contractual obligations.
	08/21/06
	Provided existing likelihood and consequence definitions from NENS Risk Management Plan to JSC for review.  JSC felt that the existing definitions were sufficient but that existing risks needed to be re-evaluated against these definitions to ensure that appropriate classification occurred.  Risks from STS-115 ORR have been evaluated against these definitions and adjusted as necessary (main change was reduction of consequence) and will be included in the baseline ORR package.  Going forward, these definitions will be utilized to rank risks specifically for the Space Shuttle program.
	Closed

	STS-115-ORR-04
	Jim Bangerter/ GSFC/NASA/ 

HSF ND, 
Joe Aquino/ JSC/NASA
	Finalize AGO Space Shuttle support requirements.
	07/21/06
	Per meeting with J. Aquino following the ORR, AGO will NOT be a requirement for STS-115.  While all mission testing/documentation/etc. will be developed/implemented for AGO just like any other site, the support from AGO will only be provided on a best effort basis and JSC will not assign any IFAs should any problems occur and JSC will not assign any IFAs.
	Closed

	STS-115-ORR-05
	J. R. Hendrickson/ WLP/HTSI/Ops
	Provide a status on the AGO open work.
	08/21/06
	AGO completed installation and check-out of the UPS and backup power generator auto-start modification on 08/19/06.  All AGO, STS-115 open work items are complete to this date.
	Closed

	STS-115-ORR-06
	Lesley Rahman/ GSFC/HTSI/HSF
	Develop a risk based on the DFRC CD port hang.
	07/28/06
	This risk has been withdrawn from consideration by the NRMB (with the concurrence of the STS-115 ORR board) due to the fact that there is an effective workaround that has been utilized with no instances of data loss.  The continuing troubleshooting actions will be documented as a Action Item and will be statused during weekly meetings (HSF, etc.) and at the NSG.
	Closed

	STS-115-ORR-07
	Greg Coombs/ GSFC/NENS
	Provide a status and schedule for completion for the plumbing work at the NIC.
	08/11/06
	All sinks, water fountains, and associated drains have been reopened.
	Closed

	STS-115-ORR-08
	Bob Gonzales/ WSC
	Provide a list of what actions, related to WSC open DRs, must be completed prior to STS-115.
	08/04/06
	Open DRs are addressed by ISIs or internal WSC procedures or if equipment related are being supported by redundant equipment.  There are no further actions required.
	Closed

	STS-115-ORR-09
	Vicki Stewart/ GSFC/NASA/ NISN
	Investigate the reporting problems experienced during the T-3 failure and provide details to Ms. Monique McLamb/KSC/NASA
	08/11/06
	NISN has reached an agreement with KSC CD&SC in that during a Shuttle mission (or during an ELV launch) the NISN MISSION COMMGR will notify KSC COMM CONTROL for initiation and closure of any NISN outage or impairment.  The technical sections, (i.e., NISN TECH CONTROL and KSC COMM TECH) will continue to work closely together in the troubleshooting and resolution of issues.  Status on the troubleshooting will be maintained with the technical sections.  If KSC COMM CONTROL wants a status on active troubleshooting; they will have to inquire from KSC COMM TECH or NISN COMMGR.  During nominal (non-Shuttle, non-launch) support; the notification process remains the same, with the exception that the NISN Shift COMMGR replaces the NISN MISSION COMMGR for notification.  Note that the Mission Comm Manager is only on-console for specific mission supports such as Shuttle Missions and ELV launches.
	Closed

	STS-115-ORR-10
	Lt. Uriah Tobey/ AFSCN
	Provide a status/go-forward plan to Jim Bangerter on the results of the AF internal team meetings on LION support problems and overall lessons learned from STS-121.
	08/11/06
	The fix action put in place for LION problems in the latter portion of STS-121 supports is still working effectively.  A lessons learned meeting was held on 08/11/06 with JSC and GSFC participation and operational support plans have been updated accordingly.
	Closed

	STS-115-ORR-11
	Lt. Uriah Tobey/ AFSCN
	Provide details of the AF leadership meetings on the next FY support posture for Space Shuttle operations, as plans pertain to a possible launch slip for STS-115 and STS-300 support.
	08/11/06
	Col Kirk Sharp will soon brief Col. Samuel McCraw and Col. Richard White on his recommendations for FY ’07 Shuttle support.  Expect a decision on this in early September.  STS-301 support will be provided on an “as-needed” basis with the understanding that any work provided to NASA for such an effort will be negotiated post mission.
	Closed

	STS-115-ORR-12
	Jim Bangerter/ GSFC/NASA/ 

HSF ND
	Notify Roger Clason that a JSC GC should be included on the FRB scheduled for 07/27/06
	07/24/06
	An email was sent to R. Clason and B. Marriot advising them of the need to include a GC on the FRB.  Joe Morris has been assigned to the FRB and will attend via teleconference.
	Closed
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