STS-123 ORR Action Item Table


	AI No.
	Assignee
	Action
	Due Date
	Response
	Status

	STS-123 ORR-01
	GC Office,
Cheryl Smith/GSFC/ HTSI/HSF,
MILA
	Prior to the next mission, meet to discuss/document procedure to failover, during prelaunch activities, the forward link to the backup service (this discussion may include reviewing the definition of loss of and degradation of services and delineation of the authority to authorize the failover).
	01/18/08
	MILA NTR performance and STS-123 Plan was presented by Mr. Jim Bangerter and Bill Foster at the Ascent Entry Flight Techniques Panel (AEFTP) on 02/28/08.
	CLOSED

	STS-123 ORR-02
	GC Office,
Vicki Stewart/GSFC/ NASA/NISN, 
Jim Bangerter/ GSFC/NASA/HSF ND
	NISN provide STS-122 anomaly (MILA NSAP prime command circuit 40-minute outage) details to Mr. Jim Bangerter and Mr. Bangerter provide an update to the STS-123 Board members.
	01/07/08
	NISN has provided input to Mr. Bangerter.  
03/06/08:  Mr. bangerter has provided a write-up.
	CLOSED

	STS-123 ORR-03
	Jim Bangerter/ GSFC/NASA/HSF ND
	Report to the STS-123 ORR Board, the final MILA Command NTR configuration.
	01/25/08
	MILA will be configured NTR for Prime Command and NSAP as B/U Command. After “go for on orbit ops the B/U will be reconfigured to NTR  for the mission. 2-way engineering passes are being requested. If no significant issues are noted will request FD ok staying on NRT B/U Command. If all goes well NISN will be allowed to turn down NSAAP command circuits.
	CLOSED

	STS-123 ORR-04
	NISN,
Melvin Calhoun/ GSFC/HTSI/HSF
	Schedule additional OAS NTR verification tests.
	01/25/08
	1/11/08: OAS NTR testing has been delayed until Post STS-122.
2/21/08:  Because of the short turnaround between the STS-122 and STS-123 missions, GSFC NISN advised that they will not have enough time to address the backup OAS NTR issue.  This testing will have to be postponed until after STS-123. GSFC NISN will advise GSFC OPS when we can start testing the backup NTR circuit.  OAS will be configured prime NTR and backup NSAP for the STS-123 mission. 
03/06/08:  A HSF RAIL AI will be opened for future testing (post STS-123).
	CLOSED

	STS-123 ORR-05
	Vicki Stewart/ GSFC/NISN
	Provide a KSC NTR transition update.
	01/25/08
	Per V. Stewart, this action was completed on 01/07/08.
	CLOSED

	STS-123 ORR-06
	Cheryl Smith/GSFC/ HTSI/HSF,
Melissa Haber/ GSFC/HTSI/HSF
	Update the ORR CDT Risk charts to include site transition status and Ms. Melissa Haber check the HSF RAIL to verify that an open CDT action item exists.
	01/30/08
	1/11/08: An open action does exist on the RAIL (Gen-08). N. Reese and C. Smith are in the process of updating the charts.
02/29/08: ORR CDT Risk charts have been updated to include site transition status and are included in the Baselined STS-123 ORR package dated 02/29/08.
	CLOSED

	STS-123 ORR-07
	Warren Mitchell/ FDF,
Melvin Calhoun/ GSFC/HTSI/HSF, Jim Bangerter/ GSFC/NASA/HSF ND
	Work with the NIC to implement the new TBA display access process and Mr. Bangerter report the status to the STS-123 ORR Board members.
	01/25/08
	Since there is no requirement for the FDF to provide the TBA display to the NIC, request that this Action Item be closed. 
The FDF is more than willing to work with the NIC on this issue, but a formal requirement should be generated and forwarded to Sue Hoge.
	CLOSED

	STS-123 ORR-08
	Vicki Stewart/GSFC/ NASA/NISN
	Recapture the details of the VF48 card upgrade and establish a Go Forward plan for VF48 card replacement (including identifying risks and risk tradeoffs and a test plan).  Provide this information to Messrs. Jim Bangerter and Norman Reese.
	01/07/08
	Was provided to Jim and Norman on 1/7/08
	CLOSED

	STS-123 ORR-09
	Cheryl Smith/GSFC/ HTSI/HSF
	Add a RAD upgrade risk chart to the ORR package.
	01/30/08
	01/07/08:  In progress.  Input from NISN received and will be incorporated into Risk Format.
02/29/08:  A RAD upgrade risk chart has been added to the STS-123 ORR package Baselined 02/29/08.
	CLOSED
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