	REQUEST FOR ACTION (RFA)

	1.  Review Type
	2.  RFA No.
	3.  Review Date

	STS-400 ORR
	STS-400 ORR-RFA-001
	08/19/08

	4.  Title

	Sts-400 Operations Staffing Risk

	5.  Action

	There is no risk or contingency staffing plan for a required STS-400 launch (which could entail a 25-day mission extension); provide a staffing plan to include mitigations.

	
	Reference

	
	

	6.  Originator/Organization/Telephone No./E-mail

	Kevin McCarthy/GSFC/453, Kevin.P.McCarthy@nasa.gov, 301-286-9516

	7.  Assigned To/Organization/Telephone No./E-mail
	Due Date

	Cheryl Smith/HTSI-NENS/301-805-3030/Cheryl.smith3@honeywell.com
	9/5/08

	8.  Response

	The SMM and GNOM schedules for STS-400 are attached and time off has been mitigated utilizing other certified and knowledgeable personnel.  Additionally two SN NOM’s have been identified as supplemental personnel should they be needed. Honeywell Management personnel will be on duty in the NIC 24x7 should the STS-400 mission be called up.  MILA has identified additional Engrs to support launch. FDF has additional personnel  to support L-6 hrs to L+2. Dryden will supply an additional S-band Operator, Data rack operator and Range Control Officer for STS-400.  All other stations are 24x7 no staffing issues.

	9.  Response By/Organization/Telephone No./E-mail
	Date Prepared

	Cheryl Smith/HTSI-NENS/301-805-3030/Cheryl.Smith3@honeywell.comm
	09/16/08

	10.  Originator Contacted
	 FORMCHECKBOX 
  No
	 FORMCHECKBOX 
  Yes
	Date
	

	11.  Disposition
	 FORMCHECKBOX 
  Open
	 FORMCHECKBOX 
  Deferred
	 FORMCHECKBOX 
  Closed
	 FORMCHECKBOX 
  Withdrawn

	12.  Comments

	

	13.  Approval
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