	REQUEST FOR ACTION (RFA)

	1.  Review Type
	2.  RFA No.
	3.  Review Date

	USA System Definition Review
	452-3
	10/1/08

	4.  Title

	Risk Mgmt Assesment

	5.  Action

	Conduct a complete end to end risk review and identification review. Obvious risks such as the AOS Router shifting back to USA is not addressed.

Consequence: Failure to comply with NASA directives and delay to PDR 


	
	Reference

	
	     

	6.  Originator/Organization/Telephone No./E-mail

	K. McCarthy 453 /6-9516 /Kevin.P.McCarthy@nasa.gov 

	7.  Assigned To/Organization/Telephone No./E-mail
	Due Date

	Denise Gilliland/denise.gilliland@nasa.gov/301-486-4205
	


	8.  Response

	
The USA Team has re-evaluated our Project risks and updated our Risk package. It is attached. We feel that we have covered Kevin's concerns as well as performed a complete re-evaluation of the Project risks.  

- For the item that is specifically mentioned above, the AOS Router shifting back to USA, is addressed by new Risk # 010, AOS CR not accepted by CxP. This risk and the whole USA Risk package is attached.


	9.  Response By/Organization/Telephone No./E-mail
	Date Prepared

	Denise Gilliland/denise.gilliland@nasa.gov/301-486-4205
	1/5/09

	10.  Originator Contacted
	 FORMCHECKBOX 
  No
	 FORMCHECKBOX 
  Yes
	Date
	     

	11.  Disposition
	 FORMCHECKBOX 
  Open
	 FORMCHECKBOX 
  Deferred
	 FORMCHECKBOX 
  Closed
	 FORMCHECKBOX 
  Withdrawn

	12.  Comments

	 

From: McCarthy, Kevin P. (GSFC-453.0) 

Sent: Wednesday, January 07, 2009 8:04 AM

To: 'Gilliland, Denise - AES '

Cc: Townes, Stephen A. (JPL-9700)[JPL]; 'Frank Herman'

Subject: FW: USA SDR RFA 3-USA Risk Management Assessment

I concur.  I recommend closing the RFA.

Kevin McCarthy

NEN NASA Stations Manager

Ground Network Project

301-286-9516 (w)

301-832-0378 (m) 


	13.  Approval
	
	     

	
	___________________________________________________

Steven Townes – USA Review Board Chair
	__________________

Date
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