	REQUEST FOR ACTION (RFA)

	1.  Review Type
	2.  RFA No.
	3.  Review Date

	USA System Definition Review
	452-14
	10/1/08

	4.  Title

	USA SDR

	5.  Action

	Several things were not presented or were lacking from the review:

1. Complete and freeze a set of requirements to be implemented(e.g. Cx requirements)

2. Approach to verification across all interfaces was presented at a high level. Need more information. 

3. Requirements allocation to software and hardware.( an understanding of how the requirements are to be met). 

3. Plan for controlling software development  and systems engineering.

4. Organization and staffing plans, especially for software development.

5. A complete schedule showing realistic event times and appropiate funding incuding reserves for contingencies.

6. Cost to complete.

7. A plan for peer reviews of the stated impacted systems.

 


	
	Reference

	
	     

	6.  Originator/Organization/Telephone No./E-mail

	Madeline Butler/500/202-358-2584/Madeline.J.Butler@nasa.gov

	7.  Assigned To/Organization/Telephone No./E-mail
	Due Date

	Keiji Tasaki/452/(301) 286-9370/keiji.tasaki@nasa.gov

Frank Herman/Fraunhofer/(301) 403-0516/fherman@fc-md.umd.edu

	

	8.  Response

	1. To complete and freeze a set of requirements would be an ideal situation for any development effort, however it is not realistic.  The latest requirement change was issued on 10/22/08.  This is Change Request 328, and involves many meetings, and encompasses changes to multiple documents:


CxP 70000 CARD


CxP 70077 ADD


CxP 70077 CSADD


CxP 70007 ANX 1 C&T ConOps


CxP 70169 Cx to SCaN Arch & Service Rqmts


CxP 70118-01 Orion-to-CTN Interface Requirements 


CxP 70118-02 Ares-to-CTN Interface Requirements


CxP 70118-05 GS-to-CTN Interface Requirements


CxP 70118-06 MS-to-CTN Interface Requirements


CxP 70022 Vol 1 Interoperability Specification


CxP 70022 Vol 2 Spectrum and Channel Plan

2.   Since the requirements continue to evolve, the detailed interface descriptions also continue to be worked.  For example, a face-to-face meeting was held recently at JSC to work the interface between the SN and the JSC Mission Systems.

3.  An understanding of how the requirements are to be met is being worked as the Cx and other requirements continue to change.

4.  Organization and staffing plans are being worked as well.  An SN Retreat was held 11/4 to map out and work out the following topics:

Schedule

Personnel

Roles and responsibilities

Organizational structure

Budget

Contracting avenues

Requirements flow and process

Relationship to SN Project Plan

Others

5.  An integrated schedule has been developed, which is continually updated as required.  More detailed schedule for each of the key areas is being developed.

6.  The cost to complete stands at $150M for both USA and USSR together.  The cost of USA will be refined as specific software and hardware changes are identified, and analysis performed.

7.  The presentation package, SN Maintenance Management Approach is being prepared with support from Booz Allen.  The purpose of this package is to provide information on the Maintenance to customers, developer, management and peers.  A draft of the package will be ready sometime in November.


	9.  Response By/Organization/Telephone No./E-mail
	Date Prepared

	Keiji Tasaki/452/(301) 286-9370/keiji.tasaki@nasa.gov
	11/4/08

	10.  Originator Contacted
	 FORMCHECKBOX 
  No
	 FORMCHECKBOX 
  Yes
	Date
	12/17/2008

	11.  Disposition
	 FORMCHECKBOX 
  Open
	 FORMCHECKBOX 
  Deferred
	 FORMCHECKBOX 
  Closed
	 FORMCHECKBOX 
  Withdrawn

	12.  Comments

	From:
mbutler [madeline.j.butler@nasa.gov]

Sent:
Tuesday, January 27, 2009 4:57 PM

To:
Frank Herman

Subject:
Re: RFA closure documents

The  plan needs update. The schedule may need update. Given this, close the RFA. 


	13.  Approval
	
	     

	
	___________________________________________________

Steven Townes – USA Review Board Chair
	__________________

Date
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