	REQUEST FOR ACTION (RFA)

	1.  Review Type
	2.  RFA No.
	3.  Review Date

	USA System Definition Review
	452-22
	10/1/08

	4.  Title

	Schedule / Long Lead Items

	5.  Action

	The schedule needs to identify the critical path, all significant external drivers/need dates and dependencies and slack (unplanned work) periods.  Any long lead acquisition items should be identified with appropriate tasks (i.e. Specifications Developed, Order Placed, Delivery, Integrate/Test)

	
	Reference

	
	     

	6.  Originator/Organization/Telephone No./E-mail

	T. Gitlin/452/6-9257/thomas.a.gitlin@nasa.gov

	7.  Assigned To/Organization/Telephone No./E-mail
	Due Date

	Keiji Tasaki/Mike Rackley/Frank Herman
	

	8.  Response

	Code 452 has conducted discussions with Code 458 (Space Network Ground System Sustainment) to employ the scheduling process and resources that are in place in SGSS. SGSS currently has full-time scheduler(s) on-board and has many of the same external drivers, need dates, etc. as USA. This approach will ensure that commonalities between the projects are consistent and maximize the use of existing scheduling resources. A kickoff meeting was held with Code 458 schedulers and a plan has been agreed upon to develop and maintain a USA schedule that will expand on the existing USA schedule to show the details of the life of the USA project, dependencies among not only the USA activities but also external drivers such as CxP requirements baseline and critical paths of those dependencies.  The detailed schedule will be available by 1/1/2009. 

	9.  Response By/Organization/Telephone No./E-mail
	Date Prepared

	Frank Herman/Fraunhofer/301-403-0516/fherman@fc-md.umd.edu
	10-28-2008

	10.  Originator Contacted
	 FORMCHECKBOX 
  No
	 FORMCHECKBOX 
  Yes
	Date
	10/30/08

	11.  Disposition
	 FORMCHECKBOX 
  Open
	 FORMCHECKBOX 
  Deferred
	 FORMCHECKBOX 
  Closed
	 FORMCHECKBOX 
  Withdrawn

	12.  Comments

	From: Gitlin, Thomas A. (GSFC-452.0) [mailto:Thomas.A.Gitlin@nasa.gov] 

Sent: Thursday, October 30, 2008 1:39 PM

To: Frank Herman

Cc: Gitlin, Thomas A. (GSFC-452.0)

Subject: RE: USA SDR RFA-22

Frank:

Looks reasonable.  I would suggest you set up periodic formal reviews of the schedule within the USA project (monthly? quarterly?) which are devoted to stepping through sections, validating tasks and progress and generally checking that the schedule "makes sense."

- Tom


	13.  Approval
	
	     

	
	___________________________________________________

Steven Townes – USA Review Board Chair
	__________________
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