	REQUEST FOR ACTION (RFA)

	1.  Review Type
	2.  RFA No.
	3.  Review Date

	USA System Definition Review
	452-23
	10/1/08

	4.  Title

	Risk Evaluations

	5.  Action

	Risks need to be re-evaluated.  For example, the likelihood of a data outage or extended down time during system deployment is a relative certainty (4 or 5).  Another example of a risk is that of the contract transition (NENS -> SCNS) and its effect on programmatic factors.

	
	Reference

	
	     

	6.  Originator/Organization/Telephone No./E-mail

	T. Gitlin/452/6-9257/thomas.a.gitlin@nasa.gov

	7.  Assigned To/Organization/Telephone No./E-mail
	Due Date

	Denise Gilliland/denise.gilliland@nasa.gov/301-486-4205
	

	8.  Response

	The USA Team has re-evaluated our Project risks and updated our Risk package. It is attached. We feel that we have covered Tom's concerns.  

1. For the first item that is specifically mentioned above, the potential for service impact during deployement, is addressed by the Risk # 002, Possible SN Customer Impact. 

2. The second concern above about the NENS to SCNS transition is covered by New Issue # 002, NENS/SCNS Transition impact on USA


	9.  Response By/Organization/Telephone No./E-mail
	Date Prepared

	Denise Gilliland/denise.gilliland@nasa.gov/301-486-4205
	1/5/09

	10.  Originator Contacted
	 FORMCHECKBOX 
  No
	 FORMCHECKBOX 
  Yes
	Date
	     

	11.  Disposition
	 FORMCHECKBOX 
  Open
	 FORMCHECKBOX 
  Deferred
	 FORMCHECKBOX 
  Closed
	 FORMCHECKBOX 
  Withdrawn

	12.  Comments

	From: Gitlin, Thomas A. (GSFC-452.0) [Thomas.A.Gitlin@nasa.gov]

Sent: Friday, January 09, 2009 10:27 AM

To: Gilliland, Denise - AES

Subject: RE: USA SDR RFA 23- Re-Evaluation of USA Risk Items

I reviewed the response and concur.

- Tom




	13.  Approval
	
	     

	
	___________________________________________________

Steven Townes – USA Review Board Chair
	__________________

Date
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