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	1.  Review Type
	2.  RFA No.
	3.  Review Date

	USA System Definition Review
	452-26
	10/1/08

	4.  Title

	Mitigation of Risk 3--White Sands Software Mods and resolution with Project Management Plans overall approach

	5.  Action

	Risk 3 is a systemic problem for NASA systems not just White Sands.  This is especially true for systems with operational life times > 10 years.  Avoiding getting locked into obsolete hardware and software is a major problem and using Commercial Off-the Shelf (COTS) components, especially software, is not a solution.  Request for action: how specifically, USA plans to address management and future upgrades of the USA software/hardware and what preventative practices to prevent the reoccurence of Risk 3 would be implemented. 

	
	Reference

	
	Space Network ser Service Access (USA) Project management Plan (452-PMP-USA)---Overall Approach and Risk Management Sections

	6.  Originator/Organization/Telephone No./E-mail

	Kul Bhasin/216.509.0764/kul.b.bhasin@nasa.gov

	7.  Assigned To/Organization/Telephone No./E-mail
	Due Date

	Frank Herman/Fraunhofer/301-403-0516/fherman@fc-md.umd/edu
	

	8.  Response

	While it is not totally impossible to eliminate obsolesence over the long haul, the USA project team is attempting to mitigate obsolesence by adhering to standards, especially in the area of interfaces (e.g., Ethernet, TCP/IP, RS-422, etc.). This approach will permit the SN to replace functional components that become obsolete with newer technology should the SN Ground System Sustainment (SGSS) Project be delayed. Current NASA plans are to replace the Ground Station hardware via the SGSS Project. With respect to software obsolesence, USA is modifying the existing suite of White Sands software applications to incorporate USA requirements as current NASA plans are to replace the White Sands software and hosting computing hardware via the SGSS projcet.  

	9.  Response By/Organization/Telephone No./E-mail
	Date Prepared

	     
	     

	10.  Originator Contacted
	 FORMCHECKBOX 
  No
	 FORMCHECKBOX 
  Yes
	Date
	     

	11.  Disposition
	 FORMCHECKBOX 
  Open
	 FORMCHECKBOX 
  Deferred
	 FORMCHECKBOX 
  Closed
	 FORMCHECKBOX 
  Withdrawn

	12.  Comments

	From: Bhasin, Kul B. (GRC-MS00) [mailto:Kul.B.Bhasin@nasa.gov] 

Sent: Friday, November 07, 2008 4:14 PM

To: Frank Herman

Subject: RE: USA SDR RFA-26

Frank:

I do agree with your response and solution to use standard based approaches to mitigate the risk. It is something I was not fully aware of it myself. Additional recommendation I can provide is to develop the software architecture as well which fully utilizes the standard based approach. If you are already doing it I will be very interested in supporting it. 

I am being told that SCaN core system engineering team may reside at GSFC early next year so we will get a chance to discuss this further. 

I will let you decide if you wanted to add the additional comment to the RFA with the approval.

thanks

Kul


	13.  Approval
	
	     

	
	___________________________________________________

Steven Townes – USA Review Board Chair
	__________________
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