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	1.  Review Type
	2.  RFA No.
	3.  Review Date

	USA System Requirements Review
	452/345-05
	5/12/08

	4.  Title

	Modernization Considerations

	5.  Action

	It is not clear how the USA project will coordinate, from a schedule perspective, with the Modernization effort.  Modernization activities need to be taken into consideration and identified in the USA development schedule; software modifications to the DIS are of specific concern.  A risk should be opened.

	
	Reference

	
	     

	6.  Originator/Organization/Telephone No./E-mail

	Dan Hein  Daniel.J.Hein@nasa.gov  505.527.7257

	7.  Assigned To/Organization/Telephone No./E-mail
	Due Date

	Mike Rackley/NASA 452/ 301-286-2286/ michael.w.rackley@nasa.gov
	6/4/08

	8.  Response

	USA was handled during SN Modernization as a subsystem of Modernization Build 1, so at a high level it is incorporated into Modernization (and it’s schedule) in that way.  Also, routine coordination is happening by having Modernization Team representation at the USA weekly planning/status meetings, and vice versa, with USA Team representation at the appropriate weekly Modernization meetings (Modernization Staff Mtgs and Modernization TIM’s).

The primary area of coordination is between the USA and USSR tasks.  The SN Systems Engineer participates in both of the weekly meetings for these projects to help ensure coordination (technically and schedule-wise).  Also, reps from both attend each others’ weekly status/technical meetings.  USA is responsible for ensuring that the local (to these two systems) Monitor and Control functions for USA and USSR are defined, so that area is covered as well.
Also, the USA maintains an integrated schedule that includes the USSR schedule to help with this coordination.  This will also be done at the SN Project level as part of an overall SN Project Integrated Schedule, being put together by the SN Systems Engineer.  This schedule will at a minimum include current upgrade projects (including USA and USSR), TDRS-K activity, and Modernization & CxP key dates.
Given that Modernization is not explicitly levying requirements on USA and that USA and Modernization are closely coordinating efforts and planning, it currently is not seen as an actual risk that needs mitigating at this early stage.  Also, the USA is in essence able to proceed from a technical perspective somewhat independent of the broader Modernization Project, as that project currently is focused on higher level decisions, such as making an acquisition strategy decision later in the year.  The agreement between the SN and Modernization projects is that the USA task should forge ahead as planned so that schedule time is not lost.
END

	9.  Response By/Organization/Telephone No./E-mail
	Date Prepared

	Mike Rackley/452/301-286-2286/mike.rackley@nasa.gov
	6/4/08

	10.  Originator Contacted
	 FORMCHECKBOX 
  No
	 FORMCHECKBOX 
  Yes
	Date
	6.4.08

	11.  Disposition
	 FORMCHECKBOX 
  Open
	 FORMCHECKBOX 
  Deferred
	 FORMCHECKBOX 
  Closed
	 FORMCHECKBOX 
  Withdrawn

	12.  Comments

	W: USA SRR RFA 5 Response

From: Dan Hein [dhein@mail.wsc.nasa.gov]

Sent: Friday, June 06, 2008 5:34 PM

Subject: RE: USA SRR RFA 5 Response

I concur.



	13.  Approval
	Signature on File
	7/16/08

	
	___________________________________________________

Carolyn Dent – USA Review Board Chair
	__________________
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