	REQUEST FOR ACTION (RFA)

	1.  Review Type
	2.  RFA No.
	3.  Review Date

	USA System Requirements Review
	452/345-18
	5/12/08

	4.  Title

	Risk Classification

	5.  Action

	Project needs to reanalyze risk classification.  Two 5x5s and two 4x4s indicate an unfeasible project with a very high likelihood of failure.

	
	Reference

	
	     

	6.  Originator/Organization/Telephone No./E-mail

	Carolyn Dent GSFC 301  Carolyn.P.Dent@nasa.gov  301.286.6801

	7.  Assigned To/Organization/Telephone No./E-mail
	Due Date

	Denise Gilliland/ITT Code 452/ 301-486-4205/denise.gilliland@nasa.gov
	May 26, 2008

	8.  Response

	We have reanalyzed the risk classification for the 4 risks presented at SRR and have decided to lower the Consequence categorization for all of them to a rating of “3” for “moderate”.  Through management of risk and identified mitigation processes we believe that the risks, while very likely to occur, can be managed acceptably and still lead to a successful USA development and deployment.  We do not and never did feel that the USA project is likely to fail. It was more a lack of the full understanding of the significance of the “very high” risk rating.

	9.  Response By/Organization/Telephone No./E-mail
	Date Prepared

	Denise Gilliland/ITT Code 452/ 301-486-4205/denise.gilliland@nasa.gov
	May 21, 2008

	10.  Originator Contacted
	 FORMCHECKBOX 
  No
	 FORMCHECKBOX 
  Yes
	Date
	5/30/08

	11.  Disposition
	 FORMCHECKBOX 
  Open
	 FORMCHECKBOX 
  Deferred
	 FORMCHECKBOX 
  Closed
	 FORMCHECKBOX 
  Withdrawn

	12.  Comments

	Re: USA SRR RFA Responses

From: Dent, Carolyn P. (GSFC-301.0)

Sent: Monday, June 02, 2008 2:21 PM

Subject: Re: USA SRR RFA Responses

Neil

I concur with closure of RFAs 18,19, 21, 22, 23 and 24.  However since RFAs 19, 21, 22 and 23 are work in progress, I reserve the right to revisit them at the SDR and write similar RFAs if the end results are not satisfactory.

Carolyn

	13.  Approval
	Signature on file
	7/16/08

	
	___________________________________________________

Carolyn Dent – USA Review Board Chair
	__________________

Date


